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2. ADMINISTRATIVE INFORMATION

1. Date of Application

02/09/2023

2. Name

Leonora

3. Surname

Tima

4. Sex

Female

5. Designation

Director of the organisation

6. Email address

leonora@kwanelesouthafrica.org

7. Telephone number e.g. 00 27 11 622 2877

0723996992

8. Cell phone number e.g. 00 27 82 622 2877

0723996992

9. Province

Western Cape

10. What kind of grant?

Rapid response

11. Organisation

Kwanele - Bringing Justice to Women

12. Type of entry

Media

If project select appropriate category

If Economic empowerment, please tick one or more of these sub-categories

If COVID 19 and Emergency response please tick one or more sub-categories

13. If Media please tick one or more sub-categories

Advancing visibility through social media
Advocating for women through social media



If Gender and Climate Change, please tick one or more sub-categories

If Gender Based Violence (GBV) please tick one or more of these sub-categories

If SRHR please tick one or more of these sub-categories

If Women, Peace and Political Participation please tick one or more of these sub-categories

If Youth Empowerment, please tick one or more of these sub-categories

3. DESCRIPTION

Name of good practice 

14. Please provide a description of the social media visibility

As an organisation, we use Instagram, Facebook, TikTok and LinkedIn. We have grown a large following on TikTok and
LinkedIn, followed by IG. We use these platforms to talk about the Kwanele Mobile Application and educate about legislative and
judicial processes associated with GBV and advocacy.

15. What were your main visibility activities using your social media?

We use social media to talk about the Kwanele Mobile Application and explain what it is for and how to use it. In this was, we
can scale nationally.
Last year we ran a 'Know Your rights' campaign, which explored legislations associated with GBV. We broke down what the
different laws mean and how to access them. The way the law is packaged often makes it inaccessible to survivors. So we use
straightforward language and images to explain complex legislation. 
We use LinkedIn to grow our network with skilled professionals and raise awareness of Feminist Tech. Last year we did two live
streams on the accessibility of technology and what feminist tech is. Through our LinkedIn network, we could put together
phenomenal panels, including speakers from Mozila and Pollicy. In 2023 we will fun a series of live streams on feminist tech and
feminist AI.
We use TikTok to also do live streams with women's rights activists and advocacy organisations. In this way, not only do we
learn from more established organisations, but we increase the visibility of Kwanele.
Lastly, we use our pages to support the survivors of GBV, networking them with support services and legal support.

On a scale of 1-10 how would you rate your organisation’s growth and development in the course of the WVL project?
 



 0 1 2 3 4 5 6 7 8 9 10

Better financial policies and practice            

Better governance            

Better legal compliance            

Fund raising skills            

Report writing skills            

Monitoring and evaluation skills            

Lobbying and advocacy skills            

Networking skills            

Communication skills (media, social media)            

Presenting skills            

Use of IT eg to organise online events            

Please provide at least three examples of how your organisation has grown?

In what ways has WVL contributed to this growth directly?

Would you describe your organisation as a feminist organisation? Why or why not? 200 words

Who is the leader being nominated

Please give a brief description of the leader

Please provide a description of the project 

What are the main achievements of this leader?

What are your main activities?

Would you describe this leader as a feminist? Why or why not?

What are the main leadership skills demonstrated?

16. What are the main results/highlights of the social media visibility?

We increased our online following on TikTok to 4500 followers with over 85k likes. We also increased engagement and
conversations around important issues. 

For our IG accounts, we managed to increase our likes for over 100 per post during 16 days and saw a big increase in
engagement. 

In LinkedIN the increased visibility meant that people were reaching out to offer support and share opportunities.

Lastly women were reaching out for help.

Would you describe this leader as a feminist? Why or why not? 

What are the main results of the project?



4. PARTNERS AND NETWORKS

17. Did you work with other WVL grantees?
 

Yes

18. If "Yes" Who?

Incema
The Great People of South Africa

19. Did you work with other partners on your visibility other than WVL grantees?

Yes

20. If  "Yes" Who?
 

For our social media, we work with a few organisations including Pollicy, Mozilla, Voices against abuse, and then a few
influencers in the women's rights movement.

21. Did you build networks/ alliances through your social media activities?

Yes

22. If "Yes" with who?
 

Mozilla, Pollicy, Amnesty International SA

5. IMPACT

23. What has been your social media impact?



 
Number Before WVL-

SA
Number During WVL-

SA

Facebook Followers 150 305

Twitter Followers 0 272

Tik-Tok Followers 2578 4467

YouTube Followers 0 0

Instagram Followers 482 1108

LinkedIn Followers   

Facebook Likes 101 305

Twitter Likes 0 560

Tik-Tok Likes 25000 83000

YouTube Likes 0 0

LinkedIn Likes   

Instagram Likes 467 2490

Facebook Impressions 1000 15000

Twitter Impressions 0 300

Tik-Tok Impressions 4000 16000

YouTube Impressions 0 0

Instagram Impressions 20000 87000

LinkedIn Impressions   

24. Please provide at least 3 concrete examples of your posts

Education in IG: We posted a reel on who to tell your story safely on SM. Last year we had two cases where rape survivors has
posted their story online and tagged the alleged perpetrator. As a result both individuals were served summons for defamation.
This led us to do awareness on how to tell your story safely, where you can push accountability but not put yourself at risk.

Feminist Tech live stream post on LinkedIN _(increased our following from 800 to 1800 during the WVL period): We posted out
event online and tagged in the panel, which increased visibility considerably. Through this we got 180 people signed up for the
live stream.

TikTok App Awareness: We posted a video explaining an app and encouraging people to follow us. Following one of the crime
stats publications we posted the likelihood of women to be murdered in South Africa and then we explained how our app helps
keep women safe. We got 15k views.

25. What level has this impacted?

Individual
Household
Community

26. We would like to record what types of individual level positive change have happened to you. Please tick which of
these have increased or you have been involved in. Only select those most relevant to you. This should in some way
correspond to your application above.



Attitude change
Skills
Agency

27. What types of positive attitude change have happened to you. 

Change in attitude towards gender
Awareness of rights

28. What types of positive skills change have happened to you.

Lobbying and advocacy

29. What types of positive agency change have happened to you. 

Legal and rights awareness
Claiming rights

What types of positive leadership change have happened to you. 

What types of positive empowerment change have happened to you.

30. We would like to record what types of close relations level positive change have happened to you. Indicate change
in Changes in family dynamics

New social forms, altered relationships and behaviour

31. We would like to record what types of community level positive change have happened to you. Please tick which of
these have increased or you have been involved in. Only select those most relevant to you. This should in some way
correspond to your application above.

Involved in project or initiative not previously involved in
Becomes a trainer, builds capacity
Changes in survivors of violence
Leads GBV/ 16 Days campaign

32. We would like to record what types of Public Sphere level positive change have happened. Please tick which of these
have increased or you have been involved in. Only select those most relevant to you. This should in some way correspond
to your application above.

Public participation
Services
Voice

33. What types of positive public sphere changes have happened. 

Helps to ensure that the government is held accountable for their actions on key areas
Needs of women and men equally addressed in service provision.
Women and men’s voices equally heard, perspectives reflected through the work of the organisation.

34. We would like to record what types of Public influence change have happened against the SADC Protocol - ten themes.
Please tick which Policies, laws Norms Values of these have you have been involved in. Only select those most relevant to
you. This should in some way correspond to your application above.

Constitutional and legal
Governance
Media and information



6. PRESENTATION

35. Upload presentation.
 

36. Please put links to your social media posts

Link 1 : https://www.instagram.com/p/Cl5bKHdDVSG/?igshid=MDJmNzVkMjY=
Link 2 : https://www.instagram.com/reel/Cl0rdYVDa0u/?igshid=MDJmNzVkMjY=
Link 3 : https://www.instagram.com/p/Cj21MMzKnHR/?igshid=MDJmNzVkMjY=
Link 4 : https://www.linkedin.com/posts/kwanele-south-africa_the-kwanele-app-activity-6993143289088479232-WB4p?
utm_source=share&utm_medium=member_ios
Link 5 : https://vm.tiktok.com/ZMY63EENf/

Please upload Photo evidence of your good practise. 

Please upload Video evidence of your good practise. 

37. Would you like to receive a PDF copy of your application?

Yes

38. Insert the email address it should be sent to.
PLEASE NOTE - if you do not receive it within a few minutes of submitting, please check you junk mail box as it may have
been sent there. 

leonora@kwanelesouthafrica.org

7. Thank You!

Summit Application

Feb 10, 2023 14:54:31 Success: Email Sent to: leonora@kwanelesouthafrica.org

PDF Copy of Submitted WVL Summit Application

Feb 10, 2023 14:54:31 Success: Email Sent to: grants1@genderlinks.org.za
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