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2. ADMINISTRATIVE INFORMATION

1. Date of Application

02/05/2023

2. Name

Thenjiwe

3. Surname

Ngcobo

4. Sex

Female

5. Designation

Director of the organisation

6. Email address

director@incema.org.za

7. Telephone number e.g. 00 27 11 622 2877

0027784578860

8. Cell phone number e.g. 00 27 82 622 2877

0027784578860

9. Province

KwaZulu-Natal

10. What kind of grant?

Multi-year core

11. Organisation

Incema

12. Type of entry

Leadership/Drivers of change

If project select appropriate category

If Economic empowerment, please tick one or more of these sub-categories

If COVID 19 and Emergency response please tick one or more sub-categories

If Media please tick one or more sub-categories

If Gender and Climate Change, please tick one or more sub-categories



If Gender Based Violence (GBV) please tick one or more of these sub-categories

If SRHR please tick one or more of these sub-categories

If Women, Peace and Political Participation please tick one or more of these sub-categories

If Youth Empowerment, please tick one or more of these sub-categories

3. DESCRIPTION

Name of good practice 

Please provide a description of the social media visibility

What were your main visibility activities using your social media?

On a scale of 1-10 how would you rate your organisation’s growth and development in the course of the WVL project?
 

 0 1 2 3 4 5 6 7 8 9 10

Better financial policies and practice            

Better governance            

Better legal compliance            

Fund raising skills            

Report writing skills            

Monitoring and evaluation skills            

Lobbying and advocacy skills            

Networking skills            

Communication skills (media, social media)            

Presenting skills            

Use of IT eg to organise online events            

Please provide at least three examples of how your organisation has grown?

In what ways has WVL contributed to this growth directly?

Would you describe your organisation as a feminist organisation? Why or why not? 200 words

13. Who is the leader being nominated

Thenjiwe Ngcobo

14. Please give a brief description of the leader

Thenjiwe Ngcobo as a leader that is hands on, she goes to the office every day and on time to lead by example. She is directly
involved in the projects to support, guide and train the team in the process while ensuring service availability and accessibility to
the clients and making sure that stakeholders become and remain part of the system for sustainability of the service. Mrs
Ngcobo always says Incema is not everything needed by the clients but it has a role to coordinate and support other
stakeholders to ensure that service is accessible outside Incema offices as well



Please provide a description of the project 

15. What are the main achievements of this leader?

Mrs Ngcobo established the first service 
for children that are sexually acting out in KwaZuluNatal. There was no research to back the establishment of service but
Incema had to compile records to prove a need for service. She established a service that most people shy away from talking
about, "child on child sexual violence", she linked it with sexual grooming, inappropriate sexual behavior and risks for such
behaviors to convert into crime. She established a program that prevent previously abused or exposed children from becoming
perpetrators of sexual and gender based violence thus reducing the cycle of gender based violence while protecting women and
girls from potential abusers. The SRC program is well established and accessible. It has reached 64 SRC's and therefore have
saved 64 children from risks of becoming offenders and further exposing others. Mrs Ngcobo further established court support
service for the victims of SGBV through the GBV Hotspot project, placed social workers in court to support clients as they go
through the process. She introduced the first multidisciplinary men's forum and chaired for two years until it was well
established. Leading her team, she organized the first men and boys camp during the men's month in 2016 and that has been
the continuous practice to date. Involved traditional and church leaders to engage in GBV dialogues, participate in GBV
structures and to play a leading role in a fight against SGBV. Opened a platform for men to report violence committed against
them and access psycho-social services. Created a mentoring platform for young boys and girls. Created an active
stakeholders communication platform, decentralized GBV services to communities. Mentored the establishment of Siyakha and
Nikithemba organisations. Opened experiential learning platform for youth from TVET collages, UNISA and UKZN. 11 youth
trainees gained experience and have graduated.

What are your main activities?

16. Would you describe this leader as a feminist? Why or why not?

Yes, Mrs Ngcobo is a feminist. She believes in equal rights for all human beings before their classification whether they are
men, women, child, adult, gender non confirming, abled or not etc. Her theory is #Human first, she believes that human being
should enjoy the same rights. She always says every human being was born by a woman. the programs that Mrs Ngcobo has
introduced and facilitatated are Women centred and victim centred. She believes that in order to service justice to women, you
need the prepare and environment in which the women live in. Provide service to women while minimizing risks that can put
women in danger or violate women's rights over and over again. Mrs Ngcobo is a leader that does not just speak to service
provision but also encourage participation, development of skills and empowerment. This feminist leader has worked with other
leaders in different provinces, worked with other partners in different regions and provinces to support growth of other women,
youth empowerment and service provision. She developed structures and services for men and boys in order to prepare for
safety and the well being of women and girls in their households and communities. Mrs Ngcobo has fought against gender
stereotypes even in settings that are male dominated such as traditional councils. She had opened debates and dialogues on
the role played by men in prevention of gender based violence. She encouraged men to talk about abuse they face but
moreover, oganised psycho-social services for men and boys which led to men becoming agents of change. The behavioural
change programs which Mrs Ngcobo introduced are implemented across all genders and ages to also respond to gender
stereotypes. She encourages communities and structures to respect diversity, to complement each other and fight against
patriarchal discrimination.

17. What are the main leadership skills demonstrated?

Mrs Ngcobo as a leader, she has demonstrated skills in stakeholder coordination, and as a feminist she had ensured fairness,
equal access to service and information. Justice and inclusivity of every individual and groups in all programs.
She encourages participation and transparency in decision making. Individuals contribution either by skills are ideas are taken
into consideration. She has very good management, mentorship and supervisory skills. She listens to every individual equally
and encourage her team to practice self care. She practically gets involved in projects from planning to implementation phase.
She practically shows the team how to do things, she do not just give orders and sit back. Mrs Ngcobo is a leader that is able to
solve problems, manage conflicts quite well, adapt with change, very innovative and good at building relationship with her team,
partners and stakeholders. She puts her mind into the idea, accept criticism and very easy to learn.

What are the main results/highlights of the social media visibility?



18. Would you describe this leader as a feminist? Why or why not? 

This question is the same as question 16 above. 

Yes I would describe this leader as a feminist based in all the points I raised above. Equal rights to all human beings

What are the main results of the project?

4. PARTNERS AND NETWORKS

19. Did you work with other WVL grantees?
 

Yes

20. If "Yes" Who?

1 in 9 Campaign
Justice and Women
Kwanele - Bringing Justice to Women
National Council of and for Persons with Disabilities
New Heritage Foundation
Richmond day care and support centre
Sasospbiz
SAWID
The Great People of South Africa
Traditional Healers Organisation -THO
We Will Speak Out
Let us Grow

21. Did you work with other partners on your visibility other than WVL grantees?

Yes

22. If  "Yes" Who?
 

Nikithemba NPO
Unjani Clinics
Siyakha organisation
Emasisweni Foundation
Community health solutions
NPA, DSD, SAPS, Correctional services, GCIS, Community safety, SANCA, Royal Hospital, Msunduzi municipality,
uMgungundlovu district municipality, Life Line, Department of Health, department of Education, Department of Arts and Culture,
Cogta, Department of Justice, Syked

23. Did you build networks/ alliances through your social media activities?

Yes

24. If "Yes" with who?
 

Unjani clinics
Syked
Community Health Solutions



5. IMPACT

What has been your social media impact?

 
Number Before WVL-

SA
Number During WVL-

SA

Facebook Followers   

Twitter Followers   

Tik-Tok Followers   

YouTube Followers   

Instagram Followers   

LinkedIn Followers   

Facebook Likes   

Twitter Likes   

Tik-Tok Likes   

YouTube Likes   

LinkedIn Likes   

Instagram Likes   

Facebook Impressions   

Twitter Impressions   

Tik-Tok Impressions   

YouTube Impressions   

Instagram Impressions   

LinkedIn Impressions   

Please provide at least 3 concrete examples of your posts

25. What level has this impacted?

Individual
Household
Community
Policy/ national
Province

26. We would like to record what types of individual level positive change have happened to you. Please tick which of
these have increased or you have been involved in. Only select those most relevant to you. This should in some way
correspond to your application above.

Attitude change
Skills
Leadership
Empowerment
Agency



27. What types of positive attitude change have happened to you. 

Change in attitude towards gender
Awareness of rights
Awareness of the SADC Gender Protocol

28. What types of positive skills change have happened to you.

Conflict resolution skills
Lobbying and advocacy

29. What types of positive agency change have happened to you. 

Confidence increased
Legal and rights awareness
Claiming rights
Self- image, self esteem
Body health and bodily integrity

30. What types of positive leadership change have happened to you. 

Others follow, change their ways
Policy influence and participation
Initiatives taken

31. What types of positive empowerment change have happened to you.

Employment control of own labour
Material assets owned
Standard of living improved

32. We would like to record what types of close relations level positive change have happened to you. Indicate change
in Changes in family dynamics

New social forms, altered relationships and behaviour
Negotiation, accommodation, habits

33. We would like to record what types of community level positive change have happened to you. Please tick which of
these have increased or you have been involved in. Only select those most relevant to you. This should in some way
correspond to your application above.

Involved in project or initiative not previously involved in
Changes in survivors of violence
Changes in the lives of care workers
Leads GBV/ 16 Days campaign
Builds Alliances and coalitions
Becomes a trainer, builds capacity
Changes in the lives of children

34. We would like to record what types of Public Sphere level positive change have happened. Please tick which of these
have increased or you have been involved in. Only select those most relevant to you. This should in some way correspond
to your application above.

Policy level
Public participation
Employment
Services
Voice



35. What types of positive public sphere changes have happened. 

Helps to ensure that the government is held accountable for their actions on key areas
Women and men participate equally in public processes involving this organisation.
More women working within the institution in all areas and at all levels.
Women and men encouraged to take up non-traditional positions and supported in doing so.
Needs of women and men equally addressed in service provision.
Women and men’s voices equally heard, perspectives reflected through the work of the organisation.

36. We would like to record what types of Public influence change have happened against the SADC Protocol - ten themes.
Please tick which Policies, laws Norms Values of these have you have been involved in. Only select those most relevant to
you. This should in some way correspond to your application above.

Constitutional and legal
Governance
Education
Health
Peace and conflict resolution
Implementation
Productive resources and economic empowerment
Media and information

6. PRESENTATION

37. Upload presentation.
 

Please put links to your social media posts

38. Please upload Photo evidence of your good practise. 

IMG_5328.JPG
For_reporting.jpg
IMG_2870.JPG
20210605_112559.jpg
IMG_3809.JPG

39. Please upload Video evidence of your good practise. 

VID-20221229-WA0018.mp4

41. Would you like to receive a PDF copy of your application?

Yes

42. Insert the email address it should be sent to.
PLEASE NOTE - if you do not receive it within a few minutes of submitting, please check you junk mail box as it may have
been sent there. 

director@incema.org.za

7. Thank You!

Summit Application

Feb 15, 2023 02:13:13 Success: Email Sent to: director@incema.org.za

http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F382553%2F7193244%2F106-30b29b69b4945095ef6ed8f8391f7989_IMG_5328.JPG
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F382553%2F7193244%2F87-c6935ab1c241957c51686312d1d59204_For_reporting.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F382553%2F7193244%2F18-b1de6bbe61c9e9f4fafdf414ead53405_IMG_2870.JPG
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F382553%2F7193244%2F97-09ac6e1dadedd8ca5ca6dce2a3a22da8_20210605_112559.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F382553%2F7193244%2F54-9c3e6a34c60fd09b2a1dbcf39dec476f_IMG_3809.JPG
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F382553%2F7193244%2F254-a7731281b00c90833312b760e2c2da14_VID-20221229-WA0018.mp4


PDF Copy of Submitted WVL Summit Application

Feb 15, 2023 02:13:14 Success: Email Sent to: grants1@genderlinks.org.za
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