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INTRODUCTION: FROM MONITORING AND EVALUATION TO RESULTS FOR 
CHANGE 

 
An overarching principle guiding GL’s work is about changing lives and being able to 
document that at micro and macro level. This clarity resulted from two key developments. 
One was GL’s turning ten in March 2011 and identifying to have a clearly articulated 
ideology and theory of change as well as the DFID PPA grant. The conversation about how 
to measure impact started when GL received the Governance and Transparency Fund in 
2010. Since then the organisation has worked to clarify its conceptual framework for 
monitoring and evaluation. As part of its tenth birth GL conducted a region wide beneficiary 
analysis to assess if and how it had impacted  on people’s lives and ways of doing things. 
The individual accounts were very powerful, both the benefits and gaps that people 
identified. 
 
The growing focus in GL is how the analysis from monitoring and evaluation contributes to 
knowledge creation, learning and innovation. The centres of excellence emerged from the 
need to embark on a sustained, coherent and long term project partnership model with GL’s 
target groups. In line with this new approach the monitoring and evaluation function has 
been extended to include knowledge, learning and innovation and is now encompassed in 
the GL Results for Change Framework. 
 
The PPA grant moved the monitoring and evaluation discourse to another level. GL is part of 
the DFID Empowerment and Accountability Learning group. The group discussed several 
concepts that shaped GL’s thinking. Three key concepts have impacted substantially on GL: 
social accountability, developing an evidence checklist and assessing the quality of evidence. 
 
The idea of social accountability and what that meant led to GL senior management going 
back to the local councils in the GL Local Government Centres of Excellence project in five 
countries to verify progress and meet with the councils and the community to discuss the 
impact of GL’s work. These interventions provided an important space to talk about how the 
programme could be done better. 
 
GL staff asked themselves what would not exist if GL were not doing its work and how 
would we know. On the basis of these answers GL identified the evidence that would prove 
that the GL work makes a difference. Using the DFID PPA counter factual approach was 
helpful in determining the evidence required to prove what impact GL work is making. 
 
Identifying what constitutes evidence was in some respects an easier prospect than 
assessing the quality of the evidence. For example one of the suggestions for evidence was 
that the existence of a gender policy in a media house or local council developed in 
partnership with GL was sufficient to prove that the GL had had an impact.  
 
There was much debate about the fact that the mere existence of an instrument proposing 
change does not guarantee change. So in refining the evidence people came up with specific 
indicators around the improvement in working conditions in these institutions such as the 
provision of child care facilities.  
 
The organisation has conducted at least five in house workshops for staff on the technical 
and conceptual issues relating to the GL Results for Change Framework. The workshops 
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responded to the shift from a mechanical approach to monitoring and evaluation to a more 
substantive understanding.  
 
The Results for change cycle includes six elements illustrated in the in the accompanying 
graphic. Also included are indicators to shows which part of the Results for change 
framework will be used to measure these broad areas. 
 

 

 
 
 

Outputs/outreach 

Outputs/outreach 

Outcome/impact 

Using ICTs; synergies 

Programme/project 
design; GL institutional 
practice 

Assessing process 
and content 
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GENDER LINKS’ THEORY OF CHANGE  

 

Synopsis  
Just as this Theory of Change (ToC) makes the case that social change occurs in a series of 

interlocking circles rather than as a linear progression, GL’s Theory of Change has evolved 

through various cycles. With its initial slogan, gender equality in and through the media, 
GL’s work began with a focus on gender and the media. This grew into a campaign for the 

adoption in August 2008 of the Southern Africa Development Community (SADC) Protocol 

on Gender and Development. GL’s programmes have expanded from media into governance 

and justice, with cross cutting themes on climate change and economic justice. Our slogan 

has evolved to: Gender Links for equality and justice. We are now in a better position to see 

our programmes as a spider’s web rather than silos; and to articulate the cumulative change 

that we seek. We have been assisted in doing so by peer learning partnerships that we have 

joined and fostered.1  

 

Current state of the problem 

Of all the sources of inequality and exclusion across the globe, gender is the most cross-

cutting of all. Reinforced in formal and informal ways, gender inequality begins in the home; 

is perpetuated by the family; schools; work place; community, custom, culture, religion and 

tradition as well structures within society more broadly–the media, new media, popular 

culture, advertising, laws, law enforcement agencies, the judiciary and others. While society 

generally identifies other forms of inequality, gender inequality is so normalised that it often 

goes unnoticed, including by women who have been socialised to accept their inferior 

status. Gender inequality is a global phenomenon. In South Africa, often described as a 

microcosm of the globe because of its history of racial inequality and ethnic diversity, a 

Constitutional court judge described patriarchy as the country’s only truly non-racial 

institution because of its deep-seated and cross-cutting nature. Gender inequality follows 

the life cycle of most women from cradle to grave. Despite changes in laws and 

Constitutions, many women remain minors all their lives – under their fathers, husbands, 

even sons, and as widows subject to male relatives.   

 

                                                           
1
 The ToC is adapted from the draft ToC developed by the Gender Working Group of the DFID- PPA Gender 

Working Group, with substantial input from the Southern African Learning Partnership (SALP).    

The private realm of 

power – Relationships 

within the family, 

including within 

marriage and sexual 

relationships 

The public realm 

of power –Politics, 

policies, legal 

systems, the media 
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Behaviour is mediated by cognitions i.e. what people know and think affects how they act.  
Individual behaviour is the fundamental unit of group, organisational, community, and 
national behaviour. The individual behaviour of women and men both shapes, and is shaped 
by their social environment and its multiple levels of influences i.e. interpersonal, community 

and public policy (McLeroy et al.,1988).  

The ecological model often used in gender 

analysis illustrates the vicious negative 
cycle that reinforce gender inequality. Like 

an onion, layers of attitudes, customs, 

culture, traditions, practices and norms 

that reinforce the inferior status of women 

wrap around and entrap the individual 

woman. For example, a woman who dares 

to speak out against violence she is 

experiencing in the home is often told by 

close family (including female relatives) to 

go back into the abusive relationship and 

make it work. The community, including 

religious and traditional authorities, at best 

turn a blind eye, at worst condone this violence within the private sphere.  Steeped in 

patriarchal norms and traditions, state structures and processes (such as the police and 

criminal justice system) fail women. Instead of becoming the “voice of the voiceless”, the 

male-dominated media denies survivors of violence their own voice, reporting their 

experiences through heavily biased court reporting; often sensationalising and trivialising 

their experience.   

 

The intimate realm 

of power - Self-

confidence, self-

esteem, self-image 

The community 

realm of power – 

Workplace, local 

government, 

community based 

organisations, 

traditional, religious 

institutions 

Vicious negative cycle of inequality  

Virtuous positive cycle of equality  
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Each one of these layers can equally become 

a virtuous positive cycle challenging these 

deeply entrenched values, attitudes, systems 

and norms. Unlike sex, a biological given, 

gender is a social construct that can be 

deconstructed. The media may be a part of 

the problem, or it can be part of the 

solution. State policies, laws and structures 

can be transformed to champion gender 

equality. Communities can be mobilised to 

reject negative practices, attitudes and 

tendencies. Women and girls can be 

mobilised to claim their rights. The growing 

men-for-change movement is testimony to 

the fact that boys and men can rise above 

and challenge social norms – hence the 

slogan, “men of quality believe in equality.”   

 

 

 
 
Rhetoric and reality - the gender gap  

Southern Africa, like many regions in the 
world, is confronting the chasm between 
progressive rhetoric of gender equality, 
and the reality of huge social, political and 
economic gender gaps. On the one hand, 
this is the only region in the world to have 
adopted a legally binding Protocol with 28 
targets in ten sectors to be achieved by 
2015, providing a regional roadmap to the 
attainment of MDG 3 – gender equality. 
The SADC Protocol on Gender and 
Development brings together existing 
global and regional commitments to 
gender equality and enhances these 
through time-bound targets. Many SADC 
countries have strengthened the gender 
provisions in their Constitutions. With an 
average of 24% women in parliament and 
22% in local government, SADC fares well 
in the global stakes of women’s political 

representation, although this varies from 7% women in parliament in Botswana to 45% in 
Seychelles. Most countries in the region have also achieved gender parity at primary and 
secondary school, and maternal mortality rates are dropping.  
 
However, women remain the majority of the poor, the dispossessed, the landless and the 
unemployed. HIV and AIDS has reversed many of the fragile gains made. Women constitute 
the majority of those infected and affected by the pandemic that has added to the unwaged 
work of women, and left young girls and older women fending for whole families.  
Customary practices undermine Constitutions and laws, sometimes condoning gender 
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violence, one of the most telling indicators of gender inequality. Research conducted by 
Gender Links in six of the fifteen countries in the region shows that between half and two 
thirds of women in Southern Africa have experienced some form of violence over their 
lifetime, up to 20% within the last year.2  
 
These studies, which include an attitude survey, show that while the majority of men say 
they believe women and men are equal, a shockingly high proportion believe that a man has 
a right to beat his wife. While attitude surveys show that women have slightly more 
progressive views than men, they show that many women have been socialised into 
believing in their own inferiority. They also believe that their communities hold highly 
conservative views, resulting in women being ready to claim their rights but feeling trapped 
by the attitudes around them. GL has turned the attitude survey into an online Gender 
Progress Score (GPS)3 being used to gauge gender attitudes from local, to national to 
regional level.  Research showing that women effectively lack a voice, from the bedroom to 
the boardroom, is corroborated by GL’s 2010 Gender and Media Progress Study showing 
that women in Southern Africa constitute a mere 19% of news sources (compared to the 
global figure of 25% in the 2010 Global Media Monitoring Project).       

 

Desired outcome    
GL’s vision is a region in which women and men are able to participate equally in all aspects 
of public and private life in accordance with the provisions of the SADC Protocol on Gender 
and Development.   

 

Approaches 

There have, over time, and in different contexts been various approaches to achieving 

gender equality. The post Third World Conference on Women in Nairobi is associated with 

the Women in Development (WID) approach that viewed women as an add-on to existing 

development projects and initiatives. The Gender and Development (GAD) Approach that 

followed the Fourth World Conference on Women in Beijing in 1995 sought to challenge the 

fundamental structural causes of gender inequality, through mainstreaming gender in all 

areas and at all stages of development.  

 

Issue Women in Development (WID) Gender and Development (GAD)  

The focus Women Relations between women and men  

The problem   The exclusion of women Unequal relations that prevent 

equitable development and the full 

participation of women and men  

The goal  More efficient, effective 

development 
Equitable development with women 

and men sharing decision making 

and power, opportunities and 

resources  

The solution  Integrate women into existing 

structures 
Transform unequal relations and 

structures; empower the 

disadvantaged and women  

The 

strategies  

Women only projects, increase 

women’s productivity, income and 

ability to manage the household 

Identify and address practical and 

strategic needs determined by 

women and men to improve their 

                                                           
2
Violence Against Women Baseline studies in South Africa, Mauritius, Botswana, Zambia, Zimbabwe 

and Lesotho – see http://www.genderlinks.org.za/page/gender-justice-measuring-gbv 
3
 See http://genderlinks.org.za/survey/surveys.php?surveyID=1.  

http://genderlinks.org.za/survey/surveys.php?surveyID=1
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condition  

Adapted from: European Communities (2004) Toolkit on Mainstreaming Gender Equality in EC, 

Development Cooperation, European Communities (2005) EQUAL Guide on Gender Mainstreaming 

Critics of gender mainstreaming, the buzz word over the last two decades, say that this 

approach has led to gender being mainstreamed (or male streamed) out of existence, giving 

rise to a strong women’s rights lobby that seeks to put the emphasis back on empowering 

women to claim their rights. Within the donor community there has been a recent shift in 

focus from gender mainstreaming to a specific focus on women and girls (in DFID, for 

example). Concurrently, a flurry of boys and men’s organisations seek to ensure the 

effective participation of men in the struggle for gender equality.  Though there is often a 

creative tension between these strands within the gender equality movements, no strategy 

is absolute; each potentially complements the other. 

Empowering women, changing the attitudes of men  
GL understands gender equality to comprise two essential components: empowering women 
who in every respect (social, political and economic) have been relegated to second class 
citizens to claim their rights; as well as changing the attitudes of men and helping them to 
understand that this is not a zero sum game. Unlocking the human potential of half the 
region’s population can only be a win-win solution. GL is committed to “transformative 
change” - creating an enabling environment for both women and men to achieve equality. 
 

A holistic approach  
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The ecological model comprises concentric circles reaching out from the individual to the 

whole of society, underscoring the systemic nature of changes to be effected. Womankind’s 

“Dynamic of Change” model demonstrates the need for “formal” (laws, policies, resource 

distribution) as well as “informal” (culture, bias, beliefs attitudes) changes. This model 

demonstrates the importance of a holistic approach. It also demonstrates why the change 

we claim is often superficial.  

 

Formal changes – laws, policies, even resource allocations, are quick wins, easy to measure. 

But they are no guarantee of change, as long as deep seated “informal” forces continue to 

militate against them. Changes is attitudes, practices, customs and traditions are hard to 

measure. But they can erode the formal gains made if glossed over.  For example, women 

have the vote in almost every country now, yet a barrage of informal factors continues to 

bar women from being represented and participating in decision-making.  
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Equality of opportunity and equality of outcome  
GL’s Theory of Change recognises that equality of opportunity, often created by formal 
changes, does not necessarily equate equality of outcome, often undermined by informal 
forces. For change to come about, strategies must go beyond the measures typically taken 

by governments (laws, policies and action plans) to include fundamental changes in 

attitudes and behaviour.  
 
Practical and strategic needs 
Addressing short-term practical needs must always be building blocks for addressing 
strategic gender needs. For example, providing women with seeds to grow crops when they 
do not own land, have access to credit or markets, will not achieve the long term goals of 
gender equality. For example, a programme to provide women farmers with seeds to 
produce better crops after a drought should also take account of longer term systemic 
issues such as access to credit, markets, and land.  

 

Balancing rights 
The dual existence of customary law alongside modern codified laws and statutes is often 
contradictory and undermines the rights of women. A rights- based approach respects 
diversity and culture but also recognises that culture is dynamic and that no right is 
absolute. The right to one’s cultural and religious beliefs must be balanced against the 
equality of all peoples, women and men, as enshrined in international, regional and national 
instruments.    
 
Principles4 

 Gender equality: Refers to a situation where women and men have equal conditions 
for realising their full human rights, and in which actions taken at the individual, 
relationship, community and societal level result in this equality being realised.   

 Women’s rights are human rights: Women’s rights are integral to the human rights 
enshrined in the Bill of Rights of Constitutions and the rights-based approach to 
development.  

 The right to bodily integrity and security of person: Women are entitled to bodily, 
emotional and psychological integrity; to making decisions over their own bodies, 
including their sexual and reproductive rights.  

 Customary, cultural and religious practices are subject to the right to 
equality: Religious and cultural rights that contradict, undermine or have a negative 
effect on the attainment of gender equality must be outlawed and eliminated. 

 Women’s equal participation in decision-making in the private and public spheres 
is vital to the realisation of their rights. 

 Economic empowerment of women is a prerequisite to attainment of gender 
equality. Women’s ability to exercise voice and strategic forms of control over their 
lives is linked to being able to generate regular and independent sources of income. 

 Structural discrimination: Efforts to promote women’s empowerment need to do 
more than give individual women economic or political opportunities. They need to 
tackle deeper-rooted structural constraints that perpetuate inequalities.  

                                                           
4
 Adapted from The Pathways to Empowerment research commissioned by DFID. 
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 Affirmative action or positive discrimination, enshrined in the Constitutions of 
many countries, is a legitimate short- term strategy for redressing gender imbalances 
that should not result in tokenism or complacency.  

 Women are not homogeneous: Women differ according to such factors as race, 
disability, class, culture, religion, sexual orientation and geographic location. These 
differences need to be taken into account in designing programmes to promote gender 
equality.  

 Movement building, of the women’s and men’s sectors, is vital for achieving gender 
equality.  

 Debate and media: Fostering public engagement and debate is essential to making 
policies that work for women’s empowerment and gender equality. The media and 
popular culture have a vital role to play in this.  

 Changing attitudes and values is as important to bringing about women’s 
empowerment as changing women’s material circumstances and political opportunities. 

 
Assumptions  
Several assumptions about attitudes and behaviours 
of women and men in the private, community, and 
public spaces underpin this Theory of Change:  
 
Individual level 
 Women believe in themselves and are not 

threatened by either other women or men. 
 Women and girls acknowledge and have the 

self- confidence to challenge all forms of 
inequalities (social, economic, political). 

 Men and boys acknowledge the existence of all 
forms inequalities.  

 
Close relations  
 Mothers, fathers, care givers believe and accept that boys and girls are equal, and 

therefore treat and social them as such. 

 Partners & spouses acknowledge, respect and treat each other as equals and not 
reinforce gender stereotypes. 

 
Community level 
 Workplace: Men and women are treated and remunerated as equals in their various 

roles; work place policies and implementation thereof is gender aware/conscious; and 
selection processes employ a “zebra” system.  

 Local government: Policies are gender sensitive/aware; the working environment is 
gender friendly and enabling.  

 Traditional authorities: There is buy-in and commitment by traditional elders that reflects 
a value system promoting gender equality; there is commitment to changing customary 
laws that are gender oppressive; traditional elders create an enabling platform for 
women to enter the space and participate as equal traditional elders. 

 Religious institutions: Male religious leaders embrace women as equal partners who are 
capable of leading the groupings/gatherings. 

 
Societal level  
 The principle of gender parity in decision-making in all areas is embraced.  
 There is acceptance of affirmative action measures to redress gender imbalances.  
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 Women in decision-making are empowered and have the capacity and confidence to 
speak out and challenge gender roles that perpetuate violation of rights.  

 Men in decision-making begin to lead from the front on gender equality; it is not just a 
“women’s thing.”   

 The State, Private Sector and Civil Society put in place Gender Management Systems 
that include policies, processes, structures and budgets to ensure that gender gaps are 
systematically redressed.  

 The Legal System ensures adherence, implementation, monitoring and evaluation of 
international, regional and national human rights instruments and gender frameworks.  

 The Media – mainstream, public, community, new media - adopts proactive policies and 
practices for achieving gender equality in and through the media, as well as challenging 
gender stereotypes that limit women and men, young and old.  
 

Sequence of change 
CARE identifies the interplay between 

structure, agency and relations as integral 

to social change. For example: if political 
representation is a key dimension of 

women’s empowerment, three critical 

indicators might assess:  

 How individual women are exercising 
voice in public processes (agency),  

 How women are building coalitions to 
advance collective agendas (relations),  

 Whether laws and policies reflect the 
incorporation of those agendas 
(structure). 

No measure of change can be sustained unless it is grounded in all three dimensions of 

change. The table below links this framework to the ecological model. It clusters the 23 

dimensions of social change identified by CARE under individual (agency); relations (close 

relationships and community relations) and society – structures.   

Agency (individual)  Relations  Structures – 
society  Close 

relationships 
Community  

Self-image, self 
esteem  

Negotiation, 
accommodation, 
habits 

Consciousness of 
self and others as 
inter-dependent  

Marriage and kinship 
rules, laws, norms 
and processes 

Legal and rights 
awareness 

New social forms, 
altered relationships 
and behaviour 

Alliance and 
coalition habits 

Laws and practices 
of citizenship  

Information and skills   Information and access to services 

Education   Group membership 
and activism 

Access to justice, 
enforceable rights 

Employment control 
of own labour  

  Market accessibility  

Mobility in public 
space  

  Political rights  

Decision-influence at 
household  

  State budgeting 
practices 

Material assets owned    Pursuit, acceptance 
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of accountability 

Body health and 
bodily integrity  

  Civil society 
representation 

Adapted from CARE’s 23 dimensions of social change  
Circles of change  

The Gender Links Theory of 

Change recognises that social 

change is seldom linear. It 

occurs in a series of 

interlocking circles. GL locates 

its work within the broader 

framework of MDG 3 and the 

SADC Protocol on Gender and 

Development. Within that 

framework it seeks to influence 

change at individual and 

institutional as well as national 

policy level. It seeks to ensure 

that formal changes result in 

changes in attitudes and 

behaviour at all these levels. 

The GPS – Gender Progress 
Score – 

http://genderlinks.org.za/survey/surveys.php?surveyID=1 is used to measure change at all 

these levels.  

Making every voice count for gender equality: With its strong roots in gender and 

communications work, GL uses the ecological model that begins by locating responsibility 

with the state and all the societal forces that influence change, but follows the concentric 

circles through to the community and individual level. As GL’s ToC has evolved, the 

organisation has been able to make effective links from local, to national to regional and 

international level. At the global level, GL contributes to the attainment of MDG 3 and is 

actively engaged in the post 2015 debates. At regional level, GL led the civil society 

campaign for the adoption of a SADC Protocol on Gender and Development that has 28 

targets to be achieved by 2015, 

and serves as a roadmap for 

MDG 3. GL coordinates the 

Southern African Gender Protocol 

Alliance that lobbied for the 

adoption and ratification of the 

Protocol, and now works for its 

implementation. GL mainstreams 

the targets of the Protocol into 

its core media, justice and 

governance programmes that 

increasingly work at institutional 

level – in the media and local 

government – to localise the 

targets. Climate Change and 

Economic Justice cut across all 

three programme areas.     

SADC Protocol on Gender and 
Development  

SADC Protocol on Gender and 
Development  
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Changing policies and laws:  At the societal level, GL 

champions work on the SADC Gender Protocol (SGP). This is a 

strong, visible tool for holding governments accountable, given a 

sense of urgency by the 2015 deadline. This instrument is also a 

tool for galvanising civil society to influence socio-economic and 

political change at the national level. GL works with change agents 

including women and men in government and civil society to effect 

change. The outcome of the Alliance programme is strengthened 

capacity of gender CSOs to hold governments accountable to their commitment of gender 

equality. This outcome is achieved through CSOs lobbying for the integration of SGP targets 

into government gender policies, planning, and budgets in costed action plans for 

implementing the SADC Gender Protocol targets.  

 
GL, as coordinator of the Southern African Gender Protocol Alliance, has also mounted a 
campaign for the adoption of an addendum on to the Protocol on Gender and Climate 
Change, following a critique by the Mozambique network pointing to weaknesses in this 
area. The campaign gained ground during COP 17 in South Africa and will be taken to the 
Heads of State Summit in Malawi in August 2013. 
 
GL’s justice programme contributes to change at the policy level through advocating for 
governments to conduct baseline studies for measuring Gender Based Violence to 
strengthen their national action plans. GL’s media programme, that includes a ten-part 
newsroom training on the targets of the SADC Gender Protocol creates awareness and 
debate, and contributes to accountability.  
 
Changing institutions: At the institutional level, GL is taking the targets of the SADC 

Gender Protocol to the micro-level by working with 300 local councils 
and 100 media houses that have elected to become Centres of 
Excellence (COE’s) for Gender Mainstreaming. The outcome of the 
media programme is to advance the Gender Protocol target of gender 
equality in and through the media. The performance of the media 
programme is measured by the proportion of women sources in media 
houses that GL is working with.  
 

The governance programme contributes to the SGP target of gender 
responsive governance at the local level through gender action plans 
featuring gender violence, Local Economic Development (LED) and 
climate change. The performance of this outcome is measured by the 
proportion of women in local government and the qualitative measure 
from case studies and testimonial evidence of the difference that this 
makes. Local government is at the centre of basic service delivery 
and the effective delivery of good governance to the people.  
 

Changing communities: At the local level, the media and local 
government programmes contribute to change in power relations. 
These relations are the connections through which women as social 
actors or change agents engage with their husbands, children, siblings, 
parents, neighbours, religious actors, government, other types of 
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authority and social actors to affect change in oppressive and disempowering structures, 
enhance their own agency, and make rights-based claims.  
 
GL’s ToC on gender violence is that this cannot be addressed in 
isolation – hence GBV action plans form part of the gender action 
plans devised by Councils. By cascading the work on GBV 
indicators to local level GL is testing the hypothesis that the battle 
against GBV can be won: community by community. Given the 
general lack of progress in this area, the micro to macro approach 
is a fresh and innovative way of approaching the challenge.  

 
Changing attitudes and behaviours: Ultimately changing the 
way women and men experience the world and change gender 
relations is about breaking down the existing patriarchal value system and replacing it with a 
‘rights’ approach. Patriarchy is the most influential intangible barrier that surrounds and 
conditions women’s choices. These are the routine patterns of interactions and conventions 
that lead to assumed behaviours that legitimise and reinforce the social order. The media 
and local government have a critical role to play in changing attitudes and mind-sets, as do 
campaigns against gender violence.  
 

Changing lives: In the work at national and local level, as well as in the media, GL trains 

gender champions and focal persons who become “drivers of 

change” within their organisations and the broader society. GL is 

exploring the link between economic empowerment and ending 

gender violence by linking survivors of GBV with local economic 

opportunities created by local government. GL will test the 

hypothesis that women who are economically empowered have more 
voice and more choice, and are therefore better able to challenge 

societal norms through enhanced agency.  
 
A way of working that works  
Each programme learns from the other. For example, the gender justice and local 
government project borrowed from the gender and media programme the idea of a summit 
to gather and share best practices of what works as a way of strengthening this work that in 
turn builds on research demonstrating gaps; action plans, training and support for new 
approaches. In 2013, GL brought all its programmes together in twelve national and one 
regional summit under the banner: “2015 Yes we must: The SADC Gender Protocol@Work:”  
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Applied learning and knowledge creation   

GL training starts from the premise that participants have valuable 
experiences and contributions to make. As adults, much of what we 
learn is from each other or from our peers. The role of facilitators is to 
validate these experiences and to add new information/theory to the 
experience- based knowledge. In turn, as GL partners and beneficiaries 
engage critically with theories, they create new knowledge and 
theories.  

 
 

 

 

 

“I hear, I 
forget 
I see, I 

remember 
I do, I learn” 
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RESULTS CHAIN 

 
The use of the log frame is 
sometimes described in 
terms of the Logical 
Framework Approach, which 
is about applying clear, 
logical thought when seeking 
to tackle the complex and 
ever-changing challenges of 
development. In other 
words, it is about sensible 
planning. 
DFID realises this approach 
by way of the Development 
Cycle, which begins with 
identification of the 
challenge and progresses 
through to evaluation and lesson learning to inform and improve future interventions. 
 
It is worth bearing in mind that the log frame comes into play at a very early stage in the 
project cycle – and can be used as a tool in analysing options for a response through to 
providing information to be used in an ex-post evaluation of impact. 
To apply the Logical Framework Approach, you should: 

 Undertake a thorough analysis of the context in which the project will operate; 
 Ensure that the experience and opinions of all stakeholders are taken into account; 
 Encourage a harmonised approach with partners and other donors; and 
 Acknowledge, identify and review risks and assumptions, and develop robust 

mitigating actions. 
 
In doing so, you may undertake a number of analyses, such as Problem and Objective 
Trees, SWOT and Stakeholder Analyses, and a Risk Matrix5. 
 
In the process, the log frame will help you and your team to: 

 Achieve stakeholder consensus; 
 Organise your thinking; 
 Summarise and link the key aspects and anticipated impact of your project; 

 Communicate information concisely and unambiguously; and 
 Identify measurable performance indicators and the means of verifying progress. 

 
If used properly, it also: 

 Brings together in one place a statement of all key aspects of the project in a 
systematic, concise and coherent way; and 

 Provides a framework for monitoring and evaluation where planned and actual 
results can be compared. 

 

                                                           
5
 See the Tools for Development Handbook link in the online Blue Book for more information about 

these analytical tools, https://www.gov.uk/government/publications/blue-book-the-essential-guide-to-
working-at-dfid 

https://www.gov.uk/government/publications/blue-book-the-essential-guide-to-working-at-dfid
https://www.gov.uk/government/publications/blue-book-the-essential-guide-to-working-at-dfid
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Input 

 

Process  

 

Outcome 

 

Output 

   

Impact INPUTS ACTIVITIES 

 

OUTPUT 

 

OUTCOME  

 

IMPACT 

 

Once the general outline of the project has been agreed, you should ask yourself: 
 How do we provide the right support, in the right way, in order to get there? 
 How will we measure progress towards the objectives we set for ourselves? 
 What are the key risks to achievement of the objectives, and how do we minimise 

the impact of these risks? 
 
A major advantage of the log frame approach, if used properly, is that it encourages a 
harmonised approach with partners and other donors. 
 
The best log frames are built upon clear stakeholder involvement and a participatory team 
approach is critical in developing a viable project proposal (and, by extension, a robust log 
frame). How this happens may vary, for example, taking the form of workshops as part of 
Stakeholder Analysis or ’Visioning’6. 

The log frame enables you to present the relevant quantitative and qualitative information 
underlying your project in a concise and accessible manner. 
The log frame is an expression of the “Results Chain” – the results you expect the project to 
achieve.   

The Results Chain must be based on evidence about what has worked in the past, so this is 
a real opportunity to take account of all the lessons learned, evaluation and research 
evidence available that underpins the design of the project.  The evidence will also enable 
you to identify realistic targets: how much change does evidence suggest might be achieved 
over the project period? 
 
Without the right information, it is impossible to measure whether or not there has been any 
change as a result of your activities. To this end, it is essential to demonstrate coherent, 
robust measures of success in the log frame. 
 
For example, without knowing your baselines, how would it be possible to test whether or 
not you had achieved a ‘10% improvement in maternal mortality’? 
 
It is also important to have milestones which act as an early-warning system, indicating at 
specific, relevant junctures how your project is progressing along the predicted trajectory.  

 
 

 

                                                           
6
 For more information, you may wish to refer to the Tools for Development Handbook, which has a 

chapter on both Stakeholder Analysis and Visioning. 
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FROM THEORY OF CHANGE TO LOG FRAME 

SPHERE PRIVATE  COMMUNITY  PUBLIC  

RESULT  INDIVIDUAL CLOSE RELATIONS COMMUNITY SOCIETAL  

IMPACT A region in which women and men are able to participate equally in all aspects of public and private life in accordance with the 
provisions of the Southern African Development Community (SADC) Protocol on Gender and Development.   
 

OUTCOMES  Women empowered to claim their 
rights as measured through the 
Changing Lives series; analysis of 
the SADC Gender Protocol @ 
Work case studies; Empowerment 
Index devised for the 1500 
survivors of gender violence who 
undergo entrepreneurial training; 
I Stories collected before and 
after.   

 Men join the fight for gender 
equality, as measured 
through GL workshop 
statistics; men in politics and 
in the media making a 
difference; the Opinion and 
Commentary Service. 
Evidence of changing 
attitudes (as measured 
through the attitude survey).   

Gender mainstreamed in 
the policies and practices of 
100 media houses and 300 
local councils as measured 
through the Gender Score 
Card, and annual 
verification exercise.     

Contribution to the attainment of the 
28 targets of the SADC Protocol on 
Gender and Development especially: 
women’s equal representation and 
participation in political decision-
making; gender equality in and 
through the media and halving 
gender violence, as measured 
through the SADC Gender and 
Development Index (SGDI); the 
Citizen Score Card and the SADC 
Protocol@work case studies.    

Values, beliefs, attitudes, behaviours & practices at household, community and societal level shift to recognise gender inequality as 
unacceptable & a breach of human rights.  

OUTPUTS  1500 I Stories – first- hand 
accounts of surviving gender 
violence and economic 
empowerment; at least 300   

 Changing Lives  

 At least 300 Women and Men 
in Politics and the Media 
Making a Difference. 

 Attitude surveys   
  

400 media and local 
government action plans. 
6000 local government and 
2000 media Drivers of 
Change trained.  

 Annual edition of the Barometer; 15 
country Barometers; 12 x 3 years 
Roadmap to Equality newsletters. 
GBV indicators and media monitoring 
research.   

ACTIONS  Empower women through the 
media and local government 
COE’s.  

 Ensure men constitute at 
least 40% of participants in 
all GL events  

COE process in local 
government and the media;  

Coordination of civil society SGP 
campaign; Barometer; GBV research 
benchmark progress.  

PROBLEM  Despite progressive laws, constitutions and Protocols, women in Southern Africa remain the majority of the poor, the dispossessed, 
those missing from all areas of decision-making; those whose bodies are violated; those most infected and affected by HIV; those 
lacking a voice in the media and public affairs.  
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GL RESULTS FOR CHANGE FRAMEWORK 

 

 

ACTIVITY OUTPUTS 
e.g. lists of participants, 
workshop reports, 
publications; photos; 
contact lists, workshop 
evaluations - scores 

WEBSITE 

LIST SERVE 

PUBLICATIONSC
ONFERENCE 

NEWSPAPERS, 
JOURNALS, 

EXHIBITIONS 

OUTCOMES 
Change that can be 

attributed to GL 

 
OUTREACH  
 

 

SOCIAL 
NETWORKING 

Cyber dialogues 
Facebook 
Twitter 

LIBRARY, 
PUBLICATIONS, 
RESEARCH DATA 

BASE 

MEDIA, OPINION 
AND 

COMMENTARY 
SERVICE, VRC 

SEMINARS, 
DEBATES, 
SPEAKING 

ENGAGEMENTS
S 

IMPACT 
Societal change that GL 

contributed to 

Score cards: 
Monitoring change at 
institutional level, e.g. 
newsroom, local council 
  

Beneficiary analysis: 
Periodic longitudinal 
studies; gender 
empowerment surveys; 
changing lives 

Feedback: on 
workshops, 
commentaries, 
publications, websites;  
E Mails and letters  

Testimonials: short 
accounts gathered at 
workshops; follow up.  

Baseline studies: 
SADC Gender Protocol 
Barometer  
GMBS 
GIME  
GBV indicators 
Gender justice audit 
Local government research 

 

 

Progress studies: 
SGDI  
GMPS  
Gender violence indicators 
 

Knowledge and attitude 
quizzes: Protocol, Gender  

ORGANISATIONAL MONITORING 

AND EVALUATION: Institutional 

score card; External evaluations 

Case studies: Best 
practices from summits, 

media, gender justice 

Citizen score cards: 
Barometer, Gender Justice 

INSTITUTIONAL 
EFFECTIVENESS AND 
VALUE FOR MONEY 

Human resources: 
staff profile, staff 
contracts,  
360 degrees  
team assessments 
staff and board directory  

Finance: register of 
contracts, donor reports, 
investments, project, 
donor, quarterly, SO/FO 

transfers.  

Partnership: feedback   

Procurement: 
consultants’ data base 
tracking sheet, venues, 
travel savings 

KNOWLEDGE: Summative and 

reflective books and reports; SWOTS 

after major projects with partners 

INNOVATION: Team scores; 

GL case studies e.g. CAT DV; 

calendar; automated reports 

LEARNING: staff capacity building reports; 

Annual report; Learning networks e.g. DFID; 

GL Learning Journey  

DFID 

Institutional IT: 
Internet usage, group 
emails 

Governance: board 
database; CM forms; 
Company register; 
Tracking sheet on 
country registration.  
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The following explains the different components of GL’s Results for Change framework and how they contribute to knowledge, learning and 
innovation. 
 

AREA PURPOSE TOOLS CONTRIBUTION TO 
KNOWLEDGE 

CONTRIBUTION TO 
LEARNING 

CONTRIBUTION TO 
INNOVATION 

Outputs To gather 
quantitative 
data on all GL’s 
activities. 

A comprehensive 
online event 
tracking form 
including country 
specific forms for 
local government 
and media. 

A regular interrogation 
of the data shows 
where what progress is 
happening and 
identifying learning 
points. On a practical 
level it also guides GL 
in terms of country 
needs and ways 
forward.  

Progress or challenges 
are documented 
through changing 
lives stories, sharing 
of good practices and 
sharing of challenges 
to look for possible 
solutions. 

Engaging with country, 
programme and institution level 
progress results in specific 
innovative practise. For example 
tracking participants in 
workshops GL is able to see if 
there is sufficient buy in from all 
parties in an institution.  

Outreach GL’s vision is to 
create a critical 
citizenry that 
can hold SADC 
governments 
accountable for 
achieving the 28 
targets of the 
SADC Protocol 
on gender and 
Development. 

Tracking GL in the 
news; the GL 
Opinion and 
Commentary 
Service; website 
hits; usage of the 
GL list serve; GL 
Facebook; Twitter; 
participation in 
external events; 
newsletters. 

GL staff, partners and 
regular contributors to 
GL products provide 
different perspectives 
on gender, media and 
diversity. The pieces 
are carried in the 
mainstream media; on 
the GL website and 
sent out on the list 
serve. 

GL runs writing 
sessions for staff to 
encourage regular 
contributions from 
particularly mid-level 
and junior staff.  

GL provides unique perspective 
on gender, media and diversity 
issues. Material produced by GL 
is repurposed from different 
platforms ensuring that 
maximum reach is achieved. For 
example an opinion and 
commentary piece is written and 
distributed, an online discussion 
starts on GL Facebook and 
Twitter on the commentary. An 
online discussion on the topic 
follows.  

Outcomes Measures 
change that can 
be attributed to 
GL. 

Feedback; 
testimonials; 
beneficiary 
analyses; score 
cards; case studies 

GL analyses the data 
from the tools and 
looks at the issues 
raised from a 
programmatic and 

GL pays particular 
attention to what 
should be done better 
and build this into the 
way it delivers 

GL’s way working from baseline 
or progress studies to policy 
development and action 
planning followed by training 
underpinned by ongoing support 
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AREA PURPOSE TOOLS CONTRIBUTION TO 
KNOWLEDGE 

CONTRIBUTION TO 
LEARNING 

CONTRIBUTION TO 
INNOVATION 

and partnership 
feedback. 

conceptual level. programmes. GL build 
capacity building into 
all its programmes so 
that institutions can 
sustain and own the 
programme at 
institutional level. 

and regular external and self-
monitoring and evaluation is a 
flexible and innovative model. 
For example if a country is going 
into election GL will focus on this 
area in its media and local 
governance programme. 

Impact Societal change 
that GL 
contributes to. 

Baseline studies; 
progress studies; 
citizen score cards; 
knowledge and 
attitude quizzes; 
case studies from 
the SADC Gender 
Protocol 
Barometer. 

Analysing, 
disseminating and 
sharing data from the 
studies; score cards 
and quizzes with key 
stakeholders provides 
important entry for 
strategic interventions. 

The unique body of 
knowledge produced 
by GL contributes to 
national, regional, 
continental and global 
thinking on issues of 
gender, media, 
governance, justice 
and diversity. 
Internally, GL uses 
this knowledge to 
guide its work. 

GL’s score cards for local 
government and media provides 
important check points to assess 
progress. The SADC Gender and 
Development Index (SGDI) is a 
unique tool to measure SADC 
and its member progress 
towards achieving the 28 targets 
of the SADC protocol on Gender 
and Development. 

Institutional  
Effectiveness 
and value for 
money 

To ensure that 
GL has a sound 
institutional 
foundation to 
work from. 

Registers and 
tracking sheets on 
governance; 
finance; 
procurement and 
human resources. 

GL staff engages with 
the relevant financial 
and administrative 
information on monthly 
basis to ensure that GL 
is doing the rights 
things, at the right time 
at the right cost. 

GL staff produce an 
annual learning 
journey where they 
document their most 
important 
achievements; 
mistakes and learning 
from the previous 
year.  

Working in synergy across 
programmes results in more 
cohesive programme that 
delivers value for money.  
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PLANNING AND REPORTING 

 
Planning is the systematic process of 
establishing a need and then working 
out the best way 
to meet the need, within a strategic 
framework that enables you to 
identify priorities and 
determines your operational 
principles. 
 
The combination of a good strategic 
framework (arrived at through 
strategic planning) and a 
good operational plan or action plan: 

 Provides a clear understanding of 
what you need to do in order to 
achieve your development goals. 

 Guides you in prioritising and making decisions. 
 Allows you to focus possibly limited resources on the actions that will benefit your work 

the most. 

 Keeps you in touch with your context – global, national and local. 
 Provides a tool to help you communicate your intentions to others. 
 Provides a coherent guide for day-to-day implementation. 
 
Why plan? 
 Good planning takes time and money. But, if you do it well, it is worth the investment. 

 Sometimes “effective muddling” can see you through. That is true – if you are lucky. But 
muddling can be costly and confusing, as well as inefficient (poor use of resources) and 
ineffectual (not achieving desired results). 

 You can’t plan in the middle of a crisis. But if you plan well, you will avoid some crises, 
and while you may have to deal with your crises immediately, irrespective of your plans, 
once the crisis is over the plan will give you a way to engage with the work again. 

 Planning is only useful if people are committed to implementation. 
 
The two main kinds of planning are strategic planning and action/operational planning. 
Strategic planning, or developing a strategic framework, is about the bigger picture. 
Organisations often get so caught up in everyday problems that they do not think about the 
big picture. They are too busy planning “to do things”, something that falls under 
action/operational planning. 
 
It is through strategic planning that an organisation develops a strategic framework. This 
framework helps the organisation determine its priorities and the strategies that are likely 
to help it achieve its vision of the future. 
 
A strategy is an overall approach, based on an understanding of the broader context in 
which you function, your own strengths and weaknesses, and the problem you are 
attempting to address. A strategy gives you a framework within which to work, it clarifies 
what you are trying to achieve and the approach you intend to use. It does not spell out 
specific activities. 
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Strategic planning enables a development organisation to: 

 Analyse the situation or context in which it is operating (social, political and economic) 
so that it understands the context and is able to formulate a vision; 

 Identify the problem or problems within the situation that the organisation believes it 
 is well-placed to address (see also Elements of a strategic framework); 

 Reflect on its value system in order to create parameters (a frame) for its activities 
 Set goals for itself; 
 Formulate a vision and mission statement based on its problem analysis and 

identification; 
 Analyse its strengths and weaknesses in addressing the identified problem; 

 Identify opportunities and threats in the environment that may affect its work; 
 Prioritise what it needs to do; 
 Review strategic options for achieving its goals and select the most. 
 
Once this is done, the organisation is ready to move into the next phase of planning which is 
doing the business/action/operational planning. This turns a strategy into implementation. 
Without the strategic planning phase, it is very likely that you will end up doing a range of 
activities that may not always add up to a co-ordinated effort.  
 
The strategic plan keeps you on track. It provides a touchstone against which to answer 
questions such as: 

 Is this the sort of work we ought to be doing? 
 Will this activity contribute to the achievement of our vision and goals? 
 Given that we have scarce resources, is this the most strategic action for us to take? 
 Will it have the maximum impact for the investment of resources made? 
 Is this the most appropriate way for us to go about achieving our goals? 
 
Once you have a strategic plan, the action plan answers the following questions: 

 What needs to be done? 
 How will it be done? 
 Who will do it? 
 By when must it be done? 
 What resources are needed to do it?7 
 

                                                           
7
 http://www.civicus.org/new/media/Overview%20of%20Planning.pdf 
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Planning 

 
Description 
 GL’s annual Board Meeting and Strategic Planning coincide with the association’s 

financial year that runs from 1 January to the 31 December of each year. The annual 
Board meeting takes place in April each year. Among its functions are to review and 
adopt the annual, audited financial statements; review current programme work and/or 
devise a strategy for the upcoming period.  The Board and staff members are involved in 
strategic planning.  

 From 2010, GL shifted from a three year to a five year rolling strategic plan. Currently GL 
is working from a 2012 to 2016 strategic plan. 

 All proposals to donors are based on the strategic plan. GL strives at all times to ensure 
that it retains strategic control and direction of its work. This is especially significant as 
the majority of funding agencies move away from core support towards more project-
related support.  

 The annual work plan is based on the strategic plan and on specific agreements reached 
with funding agencies. These are worked into one standardised log frame that includes 
detailed activities, timeframes, output and outcome indicators as well as means of 
verification (MOV’s). The annual action plan cascades into more detailed semester plans.  

 GL uses Microsoft Project (MS Project) to construct the annual operational plan.  
 The annual operational plan informs individual remuneration-linked Performance 

Agreements (PAS). 
 A monthly financial and activity report is drawn from MS Project to monitor performance. 

 A weekly priority list and calendar, drawn from MS Project is used for weekly planning. 
 A workshop event/checklist is used to organise major cross cutting events. 

 
Tools 
Name Name in hard copy URL for online forms 

GL strategic 
plan 

TP1: GL semester plan template  

Weekly 
priority list 

EG1: Weekly priority list using date 
filter on the start date 

 

Workshop 
checklist 

CH1: Workshop checklist  

 
Schedule 
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Reporting 

 
Description  
There are a number of different ways and levels at which reporting takes place. These 
include: 

 The monthly programme and country reports, and weekly priority lists as detailed 
above.     

 The CEO/DCEO/DOO is responsible for ensuring that programme managers and the 
finance department prepare reports to donors as required. 

 The CEO and DOO prepare quarterly financial statements for review and approval by 
the EC and annual financial statements for review and approval by the Board.  

 The CEO/DCEO/DOO coordinates the production and dissemination of the annual 
report. 

 
Tools 
Name Name in hard copy 

Programme Monthly report TP2: Programme Monthly report template 

Country office monthly 
report 

TP3: Country monthly report 

 
Schedule 
Submit to the monitoring and evaluation officer by the 10th of every month. 
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MEASURING CHANGE 

 
GL measures change in four ways. 
The organisation gathers data and 
evidence to illustrate change: 

 Outputs provide quantitative data 
that measures the extent and 
scope of interventions that GL 
facilitates to create sites where 
change can occur. 

 Outreach provides quantitative 
and qualitative data GL public 
information and communication 
strategy and feedback to some of 
the products GL disseminates in 
the public sphere. 

 Outcomes provide qualitative and quantitative data on the changes that have occurred 
as a result of GL’s work. This can be attributed to GL. The change has a direct link to 
GL’s interventions. 

 Impact measures higher level change that GL contributes to such changes in the 
proportion of women sources in the media. GL contributes to this changes but cannot 
take full credit because there are other factors that influence this change. 

 
The emerging challenge for NGOs is assessing the credibility of evidence that supports 
claims of change. The collection and gathering of evidence is a complex exercise. GL will be 
using BOND’s non-governmental organisation (NGO) evidence principles. Bond is a United 
Kingdom  membership body for NGOs working in international development. The principles 
are: 
 Voice and inclusion: We listen to beneficiaries’ perspectives on the effects of the 

intervention, and can identify who has been affected and how. 
 Appropriateness: We use methods for data collection and analysis that are justifiable 

given the nature of the intervention and purpose of the assessment 

 Triangulation: We make conclusions about the intervention’s effects by using a mix of 
methods, data sources, and perspectives 

 Contribution: We show how change happened, explore a range of explanations for 
why it happened, test our theory of how we thought it would happen, and explain how 
we contributed 

 Transparency: We are open about the data sources and methods used, the results 
achieved, and the strengths and limitations of the evidence 

 
A description of the principles, the criteria, example of GL tools and what they measure 
follows. 
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Criteria Examples of GL 
tools 

What do they measure? 

Principle: Voice and inclusion 

 Are the perspectives of beneficiaries included in the 
evaluation? 

 Are the perspectives of the most excluded and 
marginalized groups included in the evaluation? 

 Are the findings disaggregated according to sex, 
disability and other relevant social differences? 

 Did beneficiaries play an active role in designing the 
evidence gathering and analysis process? 

Testimonial 
evidence (personal 
accounts from 
survivors of gender 
based violence 
(GBV) or “I” 
stories; changing 
lives case studies) 

 GL gathers testimonial evidence from survivors of violence; 
beneficiaries of GL programmes and those in the media and local 
government who are making a difference. 

 These include women and men who are amongst the most 
excluded and marginalised such as women GBV survivors and 
unemployed women and men. 

 All GL’s findings are disaggregated by sex. 
 The “I” stories methodology emerged from GL’s long history of 

working with survivors of violence who needed a way to make 
their voices heard. 

Principle: Appropriateness 

 Are the data collection methods relevant to the purpose 
of the enquiry and do they generate reliable data? 

 Is the size and composition of the sample in proportion 
to the conclusions sought by the enquiry? 

 Does the team have the skills and characteristics to 
deliver high quality data and analysis? 

 Are the data analysed in a systematic way that leads to 
convincing conclusions? 

Scorecards to 
establish baselines 
and measure 
progress in gender 
mainstreaming in 
the local 
government and 
media centres of 
excellence (COEs) 

 The scorecards include criteria that measures institutional 
transformation as well as changes in delivery of the institutions 
work. The data is verified by GL staff as well as independent 
third parties at the Summits. 

 All COEs are assessed with the scorecard. 
 GL staff compiles a consolidated country analysis and regional 

analysis. They are experienced in their fields. 
 The analysis is used to identify key lessons and guide the 

process. 

Principle: Triangulation   

 Are the different data collection methodologies used and 
different types of data collected? 

 Are the perspectives of different stakeholders compared 
and analysed in establishing if and how change has 
occurred? 

 Are conflicting findings and divergent views perspectives 
presented and explained in the analysis and 
conclusions? 

GBV Indicators 
research (to 
establish baselines 
for GBV) 
 

 The GBV Indicators research utilises six data collection 
methodologies to establish the extent, effects and response to 
GBV. 

 GL gathers case studies from government and civil society 
organisations to illustrate different strategies used to prevent, 
support or respond to GBV. 

 Different institutions have different perspectives on the why the 
levels of GBV are so high, these are included in the reports and 
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Criteria Examples of GL 
tools 

What do they measure? 

 Are the findings and conclusions shared with and 
validated by a range of key stakeholders (e.g. 
beneficiaries; partners; peers)? 

compared to the results emerging from the research. 
 The preliminary findings are presented to a multi sector 

reference group established at the inception of the project.   

Principle: Contribution 

 Is a point of comparison used to show that change has 
happened (e.g. a baseline; a counter factual comparison 
with a similar group)? 

 Is the explanation of how the intervention contributes to 
change explored? 

 Are alternative factors (e.g. the contribution of other 
actors) explored to explain the observed result alongside 
our intervention’s contribution? 

 Are unintended and unexpected changes (positive or 
negative) identified and explained? 

Progress studies 
(Gender and Media 
Progress Study)  

 GL conducted the first Gender and Media Baseline Study (GMBS) 
in 2003 to establish the proportion women sources in the 
Southern Africa media. A follow study, Gender and Media 
Progress Study (GMPS) occurred in 2010. 

 The study included an explanation of GL’s interventions of the 
previous seven years and their impact. 

 The media, like many other institutions, are experiencing a 
financial crisis; this was explored in the research findings. 

 The GMBS did not include general media practice. The follow up 
study considered criteria such as single versus multiple source 
stories. The results GMPS showed a 2% increase in women 
sources in seven years. The study explored why this was the 
case. 

Principle: Transparency 

 Is the size of the group from which the data is being 
collected explained and justified? 

 Are the methods used to collect and analyses data and 
any limitations of the quality of the data and collection 
methodology explained and justified? 

 Is it clear who has collected and analysed the data and 
is any potential bias they may have explained and 
justified? 

 Is there a clear, logical link between the conclusions 
presented and data collected? 

Research 
methodologies 
(Media; GBV; local 
government; 
training 
institutions) 

 In all GL research, the size of the sample is determined using the 
principles of social science research. 

 All research includes a methodology canvassed with a reference 
group and includes a section on limitations. 

 Researchers are generally independent. Where the possibility of 
bias exists, it is explained. 

 The research methodologies and data gathering are based on 
well-documented indicators. 
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Identifying qualitative and quantitative indicators 
 
Linked to evidence is the need to identify the quantitative and qualitative indicators that will 
measure credible evidence. 
 
Quantitative indicators refer to the women and men involved in or affected by any particular 
group or activity. Quantitative indicators draw on the sex-disaggregated statistics collected 
before and during the initiative. Here, the sources of information should be available 
through routine data systems and records. 
 
Qualitative information refers to perceptions and experiences. Qualitative information is 
vitally important. It is not enough to know that women are participating in an activity: the 
quality of their participation and experience – whether as members of parliament, as pupils 
in a primary school class, or as users of public services – is all-important. 
 
Qualitative indicators (as well as quantitative indicators relating to visible change at the 
community-level) should be developed in conjunction with beneficiary groups. This creates 
the space to develop indicators in conjunction with beneficiary groups once they have fully 
understood the nature of the project. (What changes would they like to see? What will the 
change look like? How can it be measured?). This process should take place using 
qualitative methods such as focus group discussions and informal interviews. 
 
It is only possible to set targets for qualitative change if baseline data is available. This 
requires baseline surveys: it is highly unlikely that appropriate baseline data will be available 
from secondary sources. Where baseline data is available on experiences and perceptions, 
targets for qualitative change can be set. 
 
Where baseline data is not available – or is not easily aggregated into numbers and 
percentages – it is necessary to resort to general statements of improvement. 
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Outputs 

 
Description 
Programme outputs are measured in the following ways:  

 Each programme has deliverables and output indicators.  
 These are monitored two times a year during programme reviews and planning. 
 Output indicators are quantified at the end of each year in the report to the Board and 

the annual report. These inform the annual and five year plans.  
 
Tools 

Name URL for online forms 

Non COE workshop form FM1: http://forms.genderlinks.org.za/view.php?id=111 

Governance COEs 

Botswana Local 
Government COEs 

FM2: http://forms.genderlinks.org.za/view.php?id=173 
 

Lesotho Local 
Government COEs 

FM3: http://forms.genderlinks.org.za/view.php?id=174 

 

Madagascar Local 
Government COEs 

FM4: http://forms.genderlinks.org.za/view.php?id=175 

 

Mauritius Local 
Government COEs 

FM5: http://forms.genderlinks.org.za/view.php?id=166 

 

Mozambique Local 
Government COEs 

FM6: http://forms.genderlinks.org.za/view.php?id=167 
 

Namibia Local 
Government COEs 

FM7: http://forms.genderlinks.org.za/view.php?id=168 

 

South Africa Local 
Government COEs 

FM8:http://forms.genderlinks.org.za/view.php?id=169 

 

Swaziland Local 
Government COEs 

FM9: http://forms.genderlinks.org.za/view.php?id=170 

 

Zambia Local 
Government COEs 

FM10: http://forms.genderlinks.org.za/view.php?id=171 

 

Zimbabwe Local 
Government COEs 

FM11: http://forms.genderlinks.org.za/view.php?id=172 

 

Media COEs 

Botswana Media COEs FM12: http://forms.genderlinks.org.za/view.php?id=162  

DRC Media COEs FM13: http://forms.genderlinks.org.za/view.php?id=149  

Lesotho Media COE FM14: http://forms.genderlinks.org.za/view.php?id=150  

Madagascar Media COE FM15: http://forms.genderlinks.org.za/view.php?id=151  

Malawi Media COE FM16: http://forms.genderlinks.org.za/view.php?id=152  

Mauritius Media COE FM17: http://forms.genderlinks.org.za/view.php?id=153  

Mozambique Media COE FM18: http://forms.genderlinks.org.za/view.php?id=154  

Namibia Media COE FM19: http://forms.genderlinks.org.za/view.php?id=155  

South Africa Media COE FM20: http://forms.genderlinks.org.za/view.php?id=156  

Swaziland  Media COE FM21: http://forms.genderlinks.org.za/view.php?id=157  

Tanzania Media COE FM22: http://forms.genderlinks.org.za/view.php?id=158  

Zambia Media COE FM23: http://forms.genderlinks.org.za/view.php?id=159  

Zimbabwe Media COE FM24: http://forms.genderlinks.org.za/view.php?id=160  

 

Outreach 

http://forms.genderlinks.org.za/view.php?id=111
http://forms.genderlinks.org.za/view.php?id=173
http://forms.genderlinks.org.za/view.php?id=174
http://forms.genderlinks.org.za/view.php?id=175
http://forms.genderlinks.org.za/view.php?id=166
http://forms.genderlinks.org.za/view.php?id=167
http://forms.genderlinks.org.za/view.php?id=168
http://forms.genderlinks.org.za/view.php?id=169
http://forms.genderlinks.org.za/view.php?id=170
http://forms.genderlinks.org.za/view.php?id=171
http://forms.genderlinks.org.za/view.php?id=172
http://forms.genderlinks.org.za/view.php?id=162
http://forms.genderlinks.org.za/view.php?id=149
http://forms.genderlinks.org.za/view.php?id=150
http://forms.genderlinks.org.za/view.php?id=151
http://forms.genderlinks.org.za/view.php?id=152
http://forms.genderlinks.org.za/view.php?id=153
http://forms.genderlinks.org.za/view.php?id=154
http://forms.genderlinks.org.za/view.php?id=155
http://forms.genderlinks.org.za/view.php?id=156
http://forms.genderlinks.org.za/view.php?id=157
http://forms.genderlinks.org.za/view.php?id=158
http://forms.genderlinks.org.za/view.php?id=159
http://forms.genderlinks.org.za/view.php?id=160
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Description 
 

Outreach is measured through monthly reports. The data is compiled in the annual reports 
to the Board in the following areas:  

 GL obtains feedback from participants at every workshop or event conducted. This is 
summarised and included in every workshop report. 

 GL, through its departments and units, conducts internal reviews of all its major 
projects.  

 Donors regularly visit GL and make their own assessments of projects they are 
supporting.  

 Gender disaggregated statistics on workshops.  
 Website statistics covering number of hits; most accessed pages; country and region of 

origin; comments and feedback on the website. In the case of cyber dialogues these are 
summarised and posted on the website.  

 Publication reports on materials produced and their dissemination. 

 Media statistics and examples of media coverage. 
 Statistics from the Opinion and Commentary Service on number of articles written, 

authors by sex and region; number of new writers; number of times articles are used by 
the mainstream media and in other ways, for example research.   

 Contacts data base and list serve statistics disaggregated by sex, region and areas of 
interest.  

 Invitations received and honoured and an analysis of the event form that all staff fill out 
after they have represented the organisation anywhere. This stipulates the nature of the 
event and GL’s input; the outputs and outcomes; follow up and opportunities identified.  

 Reports on debates conducted through the GMDC and feedback received as a result of 
this.  

 Analysis of research queries received and acted on through the GMDC.  
 Feedback received on GL productions. 
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Tools 
Name Name of hard copy 

forms 
URL for online forms 

Communications  

Photo library EG3: Photo library report  

Audio visual 
resources audit 

EG4: Audio visual audit  

GL in the news  

Media tracking  FM25: 

http://forms.genderlinks.org.za/view.p
hp?id=16 

Opinion and commentary service 

Commentary usage   EG5: Commentary usage  

Commentary – reason 
for viewing 

EG6: Commentary 
reasons for viewing 

 

Contacts database,  website and list serve 
Contacts Database EG7: Audit of GL contacts  

Website Hits including 
GMDC  

EG8: Audit if website hits  

Audit of list serves – 
English, French, 
Portuguese, 
Portuguese,  

EG9: Audit of list serves  

GMDC registration 
form 

FM26: GMDC registration 
form 

 

GL participants list TP4: GL participants list  

Events 
Event tracking   FM27: 

http://forms.genderlinks.org.za/view.p
hp?id=22 

Protocol village 
meeting report 

 FM28: 
http://forms.genderlinks.org.za/view.p
hp?id=17 

 
 
 

 

 

 

 

 

 

 

 

http://forms.genderlinks.org.za/view.php?id=16
http://forms.genderlinks.org.za/view.php?id=16
http://forms.genderlinks.org.za/view.php?id=22
http://forms.genderlinks.org.za/view.php?id=22
http://forms.genderlinks.org.za/view.php?id=17
http://forms.genderlinks.org.za/view.php?id=17
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Outcomes 

 
Description 
Outcomes includes documenting the difference GL is making to individuals and institutions, 
these are measured through: 
 Drivers of change, interviews with people GL has worked with documenting how the 

intervention has changed their values, attitudes and practice. 

 “I” stories, survivors of violence write about their experiences violence. The writing 
process triggers a process of healing.  

 The Gender empowerment measures the changes in “agency” in individuals. 
 
Tools 
Name Name of hard copy 

forms 
URL for online forms 

Media score cards SC1: Media score card  

Local government score 
cards 

SC2: Local government 
score card 

 

Local government  COE 
institutional profile 
(Portuguese) 

FM 29: Local 
government  COE 
institutional profile 
(Portuguese) 

 

Local government 
institutional profile (English) 

FM 29: Local 
government institutional 
profile application 

 

Media COE institutional 
application 

FM30: Media COE 
institutional application 

 

Alliance and Coalition 
Building  

FM31: Alliance and 
Coalition Building 
application 

 

Mainstreaming gender in 
media education 

FM32: Mainstreaming 
gender in media 
education 

 

Gender champion form FM33: Gender 
champion form 

 

GBV “I” stories FM34: “I” story 
Consent form 

 

Testimonial log  FM35: 
http://forms.genderlinks.org.za/vie
w.php?id=19 

Publications feedback  FM36: 
http://forms.genderlinks.org.za/edi
t_form.php?id=24 

Partnership feedback   FM 37: 
http://forms.genderlinks.org.za/vie
w.php?id=22 

Comments rcvd on website  EG11: Comments 
received on website 

 

GL evaluation form FM 38: GL evaluation 
form 

 

Gender empowerment 
survey 

FM39: Gender 
Empowerment Survey 

 

http://forms.genderlinks.org.za/view.php?id=19
http://forms.genderlinks.org.za/view.php?id=19
http://forms.genderlinks.org.za/edit_form.php?id=24
http://forms.genderlinks.org.za/edit_form.php?id=24
http://forms.genderlinks.org.za/view.php?id=22
http://forms.genderlinks.org.za/view.php?id=22


38 
 

Name Name of hard copy 
forms 

URL for online forms 

Personal action plan TP5: Personal action 
plan  

 

Business plan TP6: Business plan 
template 

 

Entrepreneurship Training 
report 

TP7: Entrepreneurship 
phase 2 training report 
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Schedule and quantity: GL qualitative research – roles and responsibilities  
 Drivers of 

change  
Institutional profile – 
partnership  

Institutional – COE 
(verification)  

I Stories/ Gender 
Empowerment Index 

SADC Protocol@Work 

Timeframe  January to 
December (Six 
per semester) 
  

Second semester July to 
Dec  

First semester Jan to 
May  

Throughout the year but 
heavy in second semester 
June to Dec (covering Sixteen 
days) – fix no per semester; 
note FLOW requirements this 
Sixteen Days.  

Through the SADC Gender 
Protocol Summit 

Who 
coordinates  

MandE officer Alliance manager Media manager/ 
Governance manager 

Entrepreneurship manager Alliance manager 

Who edits  Outsourced Programme managers Outsourced Done in country Country Barometer 
researchers 

Who contributes what  

Alliance  7 8   650 

Media/GMDC 
facilitators  

6 1 Those that have 
completed stage 5. 

 720 

Justice  6 1  100 each = 200  

Governance  6 1 Those that have 
completed stage 5. 

 230 

Anglophone 
countries (7 
countries) 

42 7  

Francophone 
countries 
(DRC and 
Madagascar) 

12 2  

Lusophone  6 1  

TOTAL PER 
ANNUM  

85 21  100 100 1620 

GRAND 
TOTAL  

1926 
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Impact 
 

To know how to ‘prove the value’ or measure the impact of your work, start with your 
organisation’s mission, its strategic plan and its values. You then can develop indicators that 
will help you to know when a change (sometimes called an outcome) has happened. From 
there, you can ask your stakeholders questions about which changes have happened, and 
how, in a variety of ways.  
 
By asking good questions and gathering fuller information, you can also find out about the 
effects you intended, or didn’t intend, which can often be positive changes, and sometimes 
show negative consequences. By asking about the changes you expected to see, as well as 
getting a more open-ended, fuller picture all round, you can maximise positive change, 
hopefully minimise any negative consequences. 8 
 
DFID GTF uses the measuring the Most Significant Change (MSC) model. As part of its final 
reporting to DFID GL is producing five MSC case studies. This methodology will be used to 
do other impact case studies. A description of the methodology follows. 
 
Measuring the most significant change 
 
In its final phase, the DFID Governance and Transparency Fund (GTF) is increasing its focus 
on Learning and Impact through the implementation of a strategy to ensure that end-of-
project activities maximise the learning from the rich range of approaches and contexts that 
GTF Grant Holders (GHs) have used in delivery. GL will use this methodology to document 
impact in all its programmes. 
 
Central to the approach will be the articulation and analysis of the Most Significant Results9 
achieved. This will feed into a series of learning events involving GHs and the production of 
synthesis papers. The results and the accompanying analyses will be made available through 
a database.  
 
The standard we have applied has been whether GTF supported actions have stimulated a 
response: whether an actor – government agency, private sector or citizen - has changed 
their behaviour. A wide range of behaviour changes are possible – from actual 
improvements in services, through changes in policy and rules, to the better application of 
rules and sanctions.  
 
Each result will be analysed by the following parameters: 

 The result statement 
 The context and theory of change 
 Approaches, methods and tools 
 The experience of implementation 
 Impact 

 Strength of evidence 
 Value for Money (VfM) 

 
GTF believes that an analysis of VfM will add significantly to the value of the evidence 
produced by this process. We also recognise that it is likely to present the greatest technical 

                                                           
8
 http://www.proveandimprove.org/meaim/whattomeasure.php 

9
 Although the language is similar to the Most Significant Change approach commonly used in 

participatory M&E we do not wish to imply that those methods must be used in this instance. Some 
may of course be useful. 
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challenges. We therefore expect that VfM analysis will be undertaken for only a selection of 
the results and we will make specialist assistance available.  
 
Description 
 
Impact includes measuring public views on gender as well government’s performance 
through empirical indicators. These are gathered through: 

 A gender attitude quiz 
 A SADC Protocol on Gender and Development knowledge quiz 
 A citizen score card that measures a citizen’s perception on gender.  
 The SADC Gender Development Index (SGDI) that uses 23 empirical indicators in six 

areas including governance; education; economy, productive resources and 
employment; health; HIV and AIDS and media, information and communication.  
The analysis of the SGDI is included in the annual SADC Gender Barometer. 

 Conducting audits and baseline studies such as the Gender and Media Baseline Study; 
the Gender Violence Indicators Project; and the two seminal studies conducted by GL on 
gender and governance (Ringing up the Changes and At the Coalface).   
 

Tools 
Name Name of hard copy forms URL for online forms 

Attitudes quiz  FM40: 

http://genderlinks.org.za/survey/surve
ys.php?surveyID=1 

Protocol quiz  FM41: 
http://genderlinks.org.za/survey/surve
ys.php?surveyID=2 

Citizen score 
card 

 SC3: 

http://genderlinks.org.za/survey/surve
ys.php?surveyID=5 

 

Schedule 

The three tools must be administered concurrently during various GL activities, village level 
workshops and partner events. Gender champions are trained to administer the tools in local 
councils. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://genderlinks.org.za/survey/surveys.php?surveyID=1
http://genderlinks.org.za/survey/surveys.php?surveyID=1
http://genderlinks.org.za/survey/surveys.php?surveyID=2
http://genderlinks.org.za/survey/surveys.php?surveyID=2
http://genderlinks.org.za/survey/surveys.php?surveyID=5
http://genderlinks.org.za/survey/surveys.php?surveyID=5
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INSTITUTIONAL EFFECTIVENESS 

 
GL’s definition of organisational effectiveness is set out in 
its Vision 20/20:    

• An independent, strong, vibrant, principled 
organisation contributing to a free, just and 
democratic region.  

• A leading African NGO and globally renowned 
centre of excellence on gender and development 
that contributes to ending poverty and a better life 
for all.    

• An organisation that is represented in all the 
countries of Southern Africa and reaches out to all the corners and villages where the 
majority of women are found.  

• A champion of justice internally and externally.  

• An organisation with deeper roots, so that our foundation will stay solid and carry us 
into the next twenty years with the strength to weather any storm.   

• An organisation with two wings: one not for profit and the other generating revenue to 
help sustain the organisation.  
 

Some 41% of GL’s PPA grant is allocated to institutional effectiveness In 2012/2013, GL 
updated its Strategy 2010 to 201510, in preparation for the April 2013 Board Meeting. GL 
administered and analysed11 its institutional score card, 100 questions every organisation 
must be able to answer, based on numerous evaluations over the years, including the 
KPMG institutional audit for the PPA. GL acquired access to the BOND institutional Health 
Check and will use this to benchmark progress against other CSO’s. The table below 
summarises the PPA’s contribution against GL’s strategic pillars:    

 

Strategic pillar What PPA funds contributed to in 
2012/2013 

Effect on results  

Governance  The annual board meeting, which resulted in a 
new deputy chair, adopted an Anti-Corruption 
policy and strengthened oversight through an 
audit committee; HR and country operations 
committees. 

Strengthening good 
governance, succession 
planning and sustainability. 

Planning  Annual staff planning in January.  Three year rolling plan.  

Programmes  Some of GL’s most strategic work, like 
aligning national gender policies and action 
plans to the SGP; gender and media 
monitoring and the SADC Gender 
Protocol@Work Summit. 

Greater programme synergies 
and leveraging –Extending 
reach of summit and reducing 
per head costs See Section 7, 
VFM.   

Partnerships  136% increase in partner MOUs.   Extending footprints and 
leveraging – see VFM. 

MEL GL participation in BOND IATI and VFM 
courses; expanding the Results for Change 
Manual to include VFM.   

Combined VFM (leveraging and 
savings) of GBP 8,049,436 

Human 
resources 

An HR consultant, leadership training and 
coaching, HR strategy, internal time use 
study, in-house audio visual unit.  

Increased productivity, savings 
of GBP 127,215 on audio visual 
productions.  

IT Shift to cloud computing; automation of key M Savings of GBP 118,421 

                                                           
10

 GL administers the score card annually. This is the third year it has been administered.  
11

 GL administers the score card annually. This is the third year it has been administered.  

 

http://www.genderlinks.org.za/page/mission-and-vision
http://www.genderlinks.org.za/page/strategy-and-action-plan
http://www.genderlinks.org.za/page/board-of-directors
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Strategic pillar What PPA funds contributed to in 
2012/2013 

Effect on results  

and E tools, including the Gender Progress 
Score (GPS) and media monitoring. 

Finance  Hiring financial staff and services for country 
operations; audits; automating country 
financial systems.  

Improved accountability through 
further training is required.  

Sustainability  Salaries for staff involved in fund raising; 36 
funding applications submitted; 57% 
successful; 15% pending; 28% unsuccessful.  

GBP 7,461,605 secured over 
next three years.  

 
Unique things that PPA funds enabled GL to do in 2012/13  

 Nothing ventured, nothing gained: GL could not have risked working with gender 
ministries on planning, costing, alignment and measuring VAW without flexible funding. 
GL has had to move at the pace of governments, seizing opportunities where they arise 
(such as extending the indicators research to Lesotho ahead of schedule) and re-
strategising where required, e.g. the new peer learning approach to costing. Ironically, 
these projects have turned out to be the biggest source of GL’s leveraging (in-kind 
support and consultancy work).  

 More bang for the buck: Without the cushioning of PPA funding, GL would not have 
undertaken its boldest venture yet, the SADC Gender Protocol Summit, that extended 

the reach of this inspirational learning activity to 1, 856 participants in 12 countries, and 
further reduced the cost per head from GBP 312 to GBP 283 (see also Section 7, VFM). 

 Measuring green savings: As part of its PPA grant, GL developed and adopted a green 
office policy that went into full swing during the year under 
review. To measure progress, and with the assistance of the 
PPA-funded procurement officer, GL recorded a savings of GBP 
19,392 for using CD ROMS instead of printing country 
barometers and making use of road instead of air travel to 
nearby countries in 2012/2013.     

 

 

 

 

 

 

 

 

 

 

 

 

 

http://genderlinks.org.za/survey/surveys.php?surveyID=1
http://genderlinks.org.za/survey/surveys.php?surveyID=1
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KNOWLEDGE 

 
The graphic that follows, available in the Knowledge and Learning section of the GL website, 
provides a mapping and summary of the learning processes that GL engages in, and the 
resulting knowledge products.   
 

Learning processes at 
GL   

Examples of knowledge products  

Books   Reports 
Manuals  

Articles/briefs 
pamphlets/ 
papers, DVDS  

Organisational learning    

Agenda setting    GL Policy Briefs  

Reflection   Annual report; 
GL@ Ten;  

 Learning 
Journey 
(annual)   

 GL Policies and 
Regulations; 
Results for  

 Change Manual; 
Communications 
Manual. 

 GL Leadership 
Manual.  

GL@Ten - DVD 
 
“I” stories or first-
hand accounts on 
our work, eg during 
the Sixteen Days of 
Activism 

Learning session during 
monthly management 
meetings 

Biannual planning 
meetings 

Internships 

Short courses, eg 
Leadership, Climate 
Change 

Scholarships for staff 
offered through donors  

   

Study leave for staff doing 
relevant courses 

   

Programme research  

VAW baseline studies 3 country reports, 
SA - four province 
reports  

 Peace begins 
@Home –
pamphlets; radio 
spots 

Media Monitoring  Gender and Media Baseline and Progress 
Study  

 

Tracking progress  SADC Gender Protocol Barometer 
Regional and Country Barometers  

 

Learning by listening – reflective reports  

Gender and the Economy 
media training  

Business Unusual, Gender and the 
Economy – compilation of stories from 
workshops 

 

Media and  governance   COE Manuals  Findings of the COE 
verification visits 

Justice  Healing through 
writing – follow up 
to the “I” Stories 

  

Learning with partners – peer learning  

Alliance  Roadmap to 
Equality-  case  

Implementation learning and sharing 
centre 

SALP  Draft Gender Theory of Change, 
comments on the BOND principles of 
Credible Evidence. 

Creating global knowledge  

http://www.genderlinks.org.za/page/knowledge
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Learning processes at 
GL   

Examples of knowledge products  

Papers through GL 
Services  

 UNECA, Commonwealth Secretariat, 
UNESCO  

Opinion and Commentary 
Service  

 Up to ten articles a week in English, 
Portuguese and French   

 
Description 
GL uses the analyses garnered from the evaluation tools to generate knowledge through: 
 Reflective books and reports developed with partners following major undertakings such 

as Business Unusual: Gender Economy and the Media with a foreword by Ellen Johnson 
Sirleaf; Mapping a New Course on Gender, HIV and AIDS policies in newsrooms; and 
Roadmap to Equality on the Southern African Gender Protocol Alliance campaign for the 
adoption of this critical regional instrument.      

 Producing of documentaries such as Making Every Voice Count on the Gender and Media 
Baseline Study; Road Map to Equality on the SADC Protocol on Gender and development 
and At the Coalface: Gender and Governance in Southern Africa. 

 Administering knowledge, attitudes and skills questionnaires (KAS) and conducting 
beneficiary analyses. 

 Policy briefs on relevant issues such as climate change and women’s representation in 
decision-making. 

 
Tools 

Name Name of hard copy forms 

KAS FM42-FM43: Knowledge, attitudes and skills questionnaire 

Beneficiary analysis FM44-FM46: GL Beneficiary analysis 

Example of a policy brief EG12: Policy brief template 

 
Schedule 

 The KAS is administered during the media literacy training. 
 The beneficiary analysis is administered every five years. 
 Policy briefs are produced when required.
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LEARNING 

 
The sustained cycle of learning that GL has sought to create in all its processes is illustrated 
in its interaction with the DFID Learning Partnerships. As a DFID PPA grantee, GL sat on the 
steering committee of the learning partnerships in the first year and co-led what has since 
become the Gender Working Group. In 2012/2013 GL initiated the Southern African 
Learning Partnership (SALP) for DFID grantees with offices in the region. This group is, 
among others, contributing to a Theory of Change on Gender. SALP members also piloted 
and commented on the BOND Principles of Credible Evidence mentioned in a previous 
section. The next learning event will focus on Climate Change and VFM.  
 

 
 
As illustrated in the graphic, GL has engaged with the London-based learning groups, shared 
this information with partners in the region, and channelled the learning back into 
strengthening its own institutional processes and tools. GL contributed to drafting a draft 
Gender Climate Theory of Change, but also took this opportunity to fine tune its own ToC, 
that has since been used to develop indicators for analysing GL’s qualitative research (see 
Section 9, Changing Lives). GL piloted the BOND principles for credible evidence, and used 
these to strengthen its verification processes, through triangulating the GSC, interviews, 
first- hand accounts, and community feedback.  
 
Each country manager produced a “Learning through Listening” paper shared at a side 
meeting of the SADC Protocol@Work Summit with country delegations. These papers fed 
into a summative paper, that among others documents the different models for cascading 
the local government COE’s (see Output three), including twinning, drivers of change, peer 
educators and working with gender ministry district officials. GL has conducted a VFM 
analysis of the cascading models, showing a savings even at this early stage of GBP 2320. 
GL is investigating how to upscale these approaches to other countries. For example, GL has 
now shared the Lesotho model of working with district gender officers with the gender 
ministries in Namibia and Zimbabwe. The verification and VFM analysis (see Section 7) has 
also led to the idea of cascading summits to district levels in 2014. This case study shows 
how a dynamic, flexible and responsive approach to learning strengthens results for change.         
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GL’s contribution to PPA and DFID learning  
GL’s contribution may be summarised as follows:   

 Serving on the LP steering committee for one year, showing that it is possible to use 
technology to involve Southern partners and that they have useful perspectives to 
share.  

 Co-chairing the Gender Working Group for one year and helping to draft a Gender 
ToC. 

 Initiating the first LP partnership outside the UK in this round of PPA’s ahead of the 
ICAI recommendation that the LP should “develop new mechanisms for learning 
sharing with other stakeholders, including CSOs in developing countries.”12 The SALP 
experience is currently of great topical interest within the LP and could be a model 
for replication elsewhere.  

 Collating comprehensive feedback from BOND on the Principles of Credible Evidence 
based on the piloting of these principles by 5 CSOs in Southern Africa.  

 Contributing to a DFID policy round table on gender disaggregated data, and serving 
on a reference group for the “Review of Evaluation Approaches and Methods for 
Economic Empowerment of Women and Girls Interventions.”    

 
Contribution to regional and global learning 
 
GL conducted research using Google Scholar on how the global community is accessing its 
products. Such a search yields over 700 results, and the scope and calibre of the academic 
community engaging with the organisation is a testament to the quality of research taking 
place. Below are some comments on key papers that GL has been commissioned to write 
through its Advisory Services:  

 
 “We knew GL was doing good work in gender and local governance 
but reading the case study makes one appreciate your interventions 
even more. A number of factors make your experience very valuable 
as learning for policy makers and others.   Linking the SADC Protocol 
to your work at the local level clearly demonstrates how the gap 
between international commitments and actions at national level 
could be overcome.  The fact that you are bringing the Protocol 
down to the first level of public administration is commendable.” 
Ngoné DIOP, Chief Gender Equality and Women in Development, UN 

Economic Commission for Africa, which selected GL’s Gender and Local Government Project 
as one of seven best practices of mainstreaming gender in local government in Africa for a 
forthcoming publication.  
 
“Thank you for your worthy contribution for 10th Women’s 
Affairs Minister’s Meeting (WAMM).The Meeting was a huge 
success with 30 delegations and 19 Ministers attending. 
Amongst all the papers printed for the Meeting, this paper was 
considered the best, and none remained by the end of the 
Meeting, members were requesting for more copies. We 
referred members to the Commonwealth website. ‘Kemi 

                                                           
12 DFID’s Support for Civil Society Organisations through Programme Partnership 

Arrangements, Independent Commission for AID impact, p.1 
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Ogunsanya, Commonwealth Secretariat, in reference to the paper produced by GL for the 
Meeting – “Women’s Political Development in the Commonwealth 2004-2013.”  
 
Description 
GL produces learning in the following ways:  
 Producing and presenting academic papers presented at GL events and others to which 

GL is invited.  

 Documenting the staff’s annual personal accounts of what they have learnt through 
good and bad experiences. 

 
Tools 

Name Name of hard copy forms 

Learning journey TP8:  Knowledge, attitudes and skills questionnaire 

 
Schedule 

 The GL learning journey is produced annually. 
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INNOVATION 

 

GL articulates innovation two ways, incremental and radical innovation. A description and 

examples follows. 

 

Incremental innovation: GL innovates to work more effectively to cover its substantial 
geographical scope, several projects and large amounts of content (GL Results for Change 
Manual, 2012:26). verification of CoEs for the Changing Lives case study has resulted in 
several experiments under way for cascading the work and enhancing ownership. The major 
forms of incremental innovation include using information technology to connect more 
effectively with its target and offices in different countries, using a digital archiving system 
that is capable of cataloguing audio, audio-visual and text based materials, and cascading 
the local government CoE work with gender ministries taking the leadership and ownership.  
 
CoE cascading model – GL developed a new model for cascading the COE’s that builds on 
the recommendations of the COE Verification to enhance ownership and sustainability as 
well as achieve greater VFM. The evaluator witnessed GL reach an agreement with the 
gender ministry in Lesotho to share responsibility and resources for cascading the COE’s in 
the mountain kingdom following  the training of their district gender officers and the gender 
champions from councils in June to roll out the CoE process to new councils. This cascading 
concept builds on existing resources of the government, especially human resource. GL 
country managers will step in the role of managing the process, collecting M & E, dispersing 
money, and coordination, do fundraising, and managing strategic partnerships such as with 
the ministries gender and local governments. The gender officers in Lesotho are enthusiastic 
to roll out the CoE model to new councils. They commented that: 

The tools will assist us reaching the communities. In the past, we used to sensitise  
people about the gender policies but now we will instil in the people the gender 
concept with the CoE work. The M&E forms are especially helpful because in the past, 
we would talk to people but we would not assess what they learnt about gender 
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issues. Forms help us get opinion of people and room for improvements. In the past, 
we had public gatherings and train councillors and we were disseminating the SADC 
protocol but we did not administer scorecards to assess what they learnt.  The CoE 
approach will enable us to build rapport with the councillors so we can work with 
them on a daily basis (Principal District Gender Officers, Lesotho).  

 
Strategy for communicating knowledge – GL’s strategy for communicating knowledge 
include reflective books and reports; producing documentaries such as Making Every Voice 
Count on the Gender and Media Baseline Study, Road Map to Equality on the SADC Protocol 
on Gender and development and At the Coalface: Gender and Governance in Southern 
Africa; administering knowledge, attitudes and skills questionnaires (KAIS) and conducting 
beneficiary analyses; and policy briefs on relevant issues such as climate change and 
women’s representation in decision making (GL Results for Change Manual, 2012:25). 
During the pressured Sixteen Days of Activism, staff kept and later published personal 
diaries of their insights; these have been compiled in a compendium that offers rich insight 
and reflection.  
  
Radical innovation: GL has produced entirely new knowledge in the areas of CoE 
approach of working with media and local government councils, costing model for national 
action plans, web-based automated M&E system, self-monitoring tool for the media houses, 
GBV indicators research, SADC Gender Protocol Barometer and SGI.  
 
Breaking ground in engaging with all kinds of media – community, public, private: 
Gender Links is the only NGO in the world engaging with all kinds of media – community, 
public, private – on gender policies and mainstreaming in such a systematic way. GL’s work 
on media is recognised globally by UNESCO and others as ground breaking. GL played a 
central role in developing gender indicators for the media with UNESCO and International 
Federation of Journalists – these are now being used. This point is represented in the views 
below:  

The development of the gender policies can be directly attributed to Gender Links 
since by the time this initiative was started, no other organization or the media itself 
was working on this matter. In fact, integrating gender in media coverage in a more 
substantive manner is directly attributed to GL. But when it comes to mainstreaming 
gender in reporting, GL has contributed to efforts of other organisations to ensure this 
is a success (Arthur Okwemba, GL Media Policy Facilitator in Tanzania). 
 
Now with PPA GL has broadened and deepened the local government and media work. 
The whole idea of media monitoring themselves is innovative. I don’t think there is any 
NGO anywhere in the world working with 100 media CoE’s – certainly not to monitor 
themselves ! It is quite unique. (Colleen Lowe Morna, CEO Gender Links). 

 
Media self-monitoring tool – GL has come up with a self-monitoring tool used by the media 
houses every six months. The self-monitoring tool allows media houses to monitor their 
progress and analyse the data instantly instead of sending the data to a central place for 
analysis. An initial self-monitoring exercise will take place in August 2012 to provide a 
preliminary benchmark.  An external monitoring exercise will occur before May 2014 to 
establish if the media houses have been able to leap frog to 25% target (GLPPA Annual 
Report, May 2012).  

All GL’s monitoring is digitized and it is coded in search a way that you get your data 
instantly. This has revolutionized the way GL works. We had to migrate to web-based 
platform. We were able to track data every month and analyse for depth and quality. 
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It’s web-based and instant. All research data will be put up on the website as 
searchable database (Kubi Rama, Chief Operations Officer, GL). 
 
The self-monitoring system is an on going process rather than a one-off. The media 
houses are learning about it now and they are looking at gender (Beata Kasale, 
Botswana Media Facilitator) 

 
GBV Indicators research – The GBV Indicators study provides a set of comprehensive data on 
all forms of GBV, both intimate partner violence and non-partner violence. The data will be 
used to inform the envisioned National Action Plan to End Gender Violence and costed action 
plan for effective implementation. The GBV Indicators research using personal digital 
assistants (PDAs) cuts out 12 – 18 months of data analysis. Gender Link’s CEO explains that 
at the core of GBV indicators study is a paradigm shift to prevention: 

Part of why GL is doing the GVB indicators is that we are seeking a paradigm shift. 
Right now the strategies on GBV are reactive – laws, shelters – why not try to 
prevent it? It is much similar to HIV and AIDS work where a lot of money was put 
into messaging and prevention work (Colleen Lowe Morna, CEO GL).   

 
SADC Gender Protocol Barometer – the SGP measures the gender gaps and country progress 
on the nine thematic areas covered. The Protocol also rates country performance against the 
28 targets of the SGP– to identify gaps to inform strategies for lobbying and advocacy. The 
Barometer includes citizens’ voices and views on progress towards achieving gender equality. 
The perceptions of men and women on their country’s progress towards gender equality are 
measured using citizen scorecards. Members of Alliance and SADC CNGO are appreciative 
about the Protocol: 
 

Our protocol was ground breaking because it is the only instrument of its kind in the 
whole of African region. And for us coming from Zimbabwe we are always accused 
when we speak of international standards of women’s rights, we are accused of 
copycatting women from Europe, women from America and everything, but this 
became an African instrument that we can use very openly with our leaders (Netsai 
Mushonga, National Coordinator, Women’s Coalition of Zimbabwe).   
 
The Barometer is ground breaking protocol monitoring tool and promising initiative. I 
did a study on protocol monitoring tools. The gender alliance barometer is the 
second best. It is comprehensive, it is rooted in member states, and it is practical. I 
think it is great. For me GL deserves more support. That is my take of it. The 
challenge is to maintain the momentum (Bob Muchabaiwa, SADC CNGO). 

 
Southern Africa Gender and Development Index (SGDI) – GL is coordinating the Alliance to 
measure attainment of gender equality through Southern Africa Gender and Development 
Index (SGDI) which first appeared in the 2011 SADC Gender Protocol Barometer. As a result 
of PPA funding, the 2011 Southern Africa Gender Protocol Barometer includes an innovative 
composite index, the Southern Africa Gender Development Index (SGDI) measuring progress 
against 23 indicators for which empirical evidence could be found across the 15 countries. 

“The SGDI is the first of its kind that measures how well different countries 
are doing on six areas. It provides baseline information that government, 
CSOs can use for their information (Kubi Rama, COO GL).”  

 
The costing model – One of the most innovative works of GL is the costing model. GL’s 
costing model (working with governments of the SADC Gender Protocol) to apply gender 
responsive budgeting is a conceptual breakthrough and integrated approach linking political 
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commitment, to action planning, to resource allocation. GL is not aware of any other effort 
globally to mainstream gender in such a targeted and consistent way, especially in local 
government and media. The barometer provides the baseline information on SADC protocol 
and the target is 2015. 
 
Gender action planning in local councils – GL innovated a model of planning at the local 
council level to mainstream gender in local government agenda. This approach is greatly 
appreciated by the local councils as reflected below.  
 

People will always say gender is crosscutting but if you don’t plan for it, if you don’t 
budget for it, you will achieve anything. We used to have other organisations that 
talked to us about gender. I am not saying they didn’t do anything, they laid the 
foundation on which GL is now working but they never took into considerations this 
thing of budgeting and planning.  GL brought in that element that when we plan we 
have to bring in gender in our plan. When I look into this budget I should see 
gender here. We need a budget for it so we don’t search for money for gender, we 
know the money is there. My future plan is to see our council planning and including 
gender so that in the next generation gender shouldn’t struggle like us (Mayor, 
Lobatse town council, Botswana).   

 
Tools 

Name Name of hard copy forms 

GL team scores FM 44:  GL team scores 

 
Schedule 
 Team scores are administered annually. 
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EXTERNAL EVALUATIONS 

 

GL uses external evaluations to gather external views and perspectives on the work and 
impact of the programme on the relevant target groups. An example of how to structure an 
external follows from DFIF GTF. 

RECOMMENDED 

STRUCTURE 
GUIDANCE NOTES

13
 

TITLE PAGE 

 The page should include the title, date of publication and names of the 

authors responsible for the report, and with clear reference to 

commissioning partners 

CONTENTS PAGE 
 The contents should indicate the sections and annexes for easy 

reference 

ACRONYMS & 

ABBREVIATIONS 

 A table of the acronyms and abbreviations used in the text to assist the 

reader 

ACKNOWLEDGEMENTS  A short paragraph thanking those who have contributed to the study 

EXECUTIVE SUMMARY 

 A succinct summary of the purpose, context and coverage of the 

evaluation, the methodology, the main findings, lessons and 

recommendations may be written in bold or italicised with brief 

explanatory paragraphs to follow 

1 INTRODUCTION  

Purpose of the evaluation 

 This section should inform the reader about the context of the 

evaluation, including an overview of the organisation and how and 

where they operate. 

Scope of the evaluation 

Focus of the evaluation 

Organisation context 

Logic and assumptions (i.e. 

theory of change) 

supporting DFID PPA 

funded project and/or 

programme activities 

 An overview of how the organisation has used DFID funding and the 

rationale for using the funding in this way 

Overview of PPA funded 

activities 

 A summary of the type and scale of activities funded through PPA 

funding and the relative amount of funding that has been disbursed 

during the evaluation period 

Relationship of DFID PPA 

funded activities to other 

programme activities 

 Summary of the distinction (if any) of PPA funded activities from other 

activities carried out by the organisation in terms of type and scale of 

activities 

                                                           
13

 Adapted from DFID Guidance on Evaluation and Review for DFID Staff, Evaluation Department, July 2005 
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EVALUATION 

METHODOLOGY 
 

Evaluation plan 

 In this section the evaluation design (quasi-experimental, mixed 

methods, longitudinal data, time-series comparisons, randomized trials, 

etc.) and the methods used to collect data should be presented in 

summary form. The description should include the unit of analysis, 

selection of samples, data collection instruments, types of data 

collected, analytic techniques used, who did it, and when it was done. 

This section should also explain how data has been disaggregated and 

the rationale for this. This can become a rather lengthy description. If so, 

summarize it and place supplementary information on these points in an 

annex.  

Evaluation design (and 

rationale for design) 

Research methodology (and 

data collection strategy) 

Analytical framework 

Approach to quality assurance 

of research 

Research problems 

encountered 

 A description of any problems encountered during the course of the 

research and how they were addressed 

Strengths and weaknesses of 

selected evaluation 

design and research 

methods in retrospect 

This may include: 

 Discussion of implications of the research design for the evidence 

produced 

 Assessment on the degree of rigour based on the of levels of 

independence, transparency and consistency across research activities 

 Discussion of how error or bias may have arisen in design /data 

collection /analysis and how addressed, if at all 

 Reflections on the impact of the researcher on the evaluation process 

FINDINGS 

Detailed definitions of the Evaluation Criteria can be found in Annex 5 of the 

Evaluation Strategy. Please refer to the strategy for guidance on what to 

include in each section 

Results   

Performance assessment 

against logframe 

 Assessment of the appropriateness of the logframe and indicators 

 Assessment of the quality of data sources which informed reporting 

against the logframe 

 Assessment of grantees progress in addressing DFID’s feedback 

Intended and unintended 

effects (positive and 

negative changes) on 

poor and marginalised 

groups and civil society 

 Overview of how and why organisations’ interventions and activities led 

to changes in people lives and to wider civil society (as appropriate) 

 Summary of the key barriers and enablers that affect the success of 

grantees interventions 

Relevance  

Representativeness   

Targeting  



56 
 

Effectiveness   

Learning  

Innovation  

Partnership working  

Sustainability  

Efficiency  

Value for money assessment   

Impact and value for money of 

PPA funding 
 

Attributable impacts of PPA 

funding on results, 

relevance, effectiveness 

and efficiency 

 Assessment of how PPA funding has impacted on the organisations’ 

performance against the evaluation criteria listed above 

 Narrative on the counterfactual – what would have been achieved 

without DFID funding 

 Narrative on why PPA funding, as opposed to other funding has enable 

the realise the achievements described 

Value for money assessment 

of PPA funding 

 Assessment of the extent to which the way in which the organisation 

has used PPA funding represents value for money 

CONCLUSIONS  

Summary of achievements 

against evaluation criteria 

 Summary of the organisations’ achievements against the objectives set 

 Appraisal of the organisations against DFID’s theory of change 

 Narrative on the validity of the assumptions underpinning the design, 

implementation, management and partnership arrangements of the 

grantees  

Summary of achievements 

against rationale for PPA 

funding 

 Summary of the attributable impact of DFID funding 

 Narrative on the validity of the assumptions underpinning the rationale 

behind how the organisation uses PPA funding 

Summary of problems and 

issues encountered 

 Overview of issues encountered during the evaluation and how they 

were addressed 

Overall impact and value for 

money of PPA funded 

activities 

 Overall assessment of the impact of DFID funding and assessment the 

degree to which it represents good value for money 

UTILITY 

 Intended use of the report 

 Summary of steps taken to ensure the evaluation will be useful to 

stakeholders within the commissioning organisation 

LESSONS LEARNED  
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Policy level 
 Overview of lessons learned about the policy environment that 

organisations are operating in 

Sector level 
 Overview of lessons learned about the sector(s) that organisations are 

operating in 

PPA fund level 
 Overview of lessons learned about the PPA portfolio as a whole and 

how they interact 

Organisational level – 

management, design, 

implementation 

 Overview of lessons learned about the organisation, their policies, 

systems, activities and impact 

RECOMMENDATIONS 

 A short list of recommendations, succinctly expressed, and addressed 

to those with the means and responsibility for implementing them 

 It is useful to explain the basis of each recommendation and how, if 

taken up, it will improve the organisations’ performance 

ANNEXES  

A. PPA IPR terms of 

reference 
 

B. Evaluation research 

schedule and timescales 
 

C. Data collection tools 
 These might include questionnaires, observation checklists, descriptions 

of sampling procedures, data analysis procedures 

D. List of people consulted  

E. List of data sources  

F. Bibliography  

G. Sub-reports of country 

visits and case studies 
 

H. Details of the evaluation 

team 
 

I. PPA organisation’s 

management response to 

report’s findings (post-

submission) 

 

J. Evaluation Manager’s 

response to report’s 

findings (post-

submission) 
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ANNEX A: DEFINITIONS 

 

Equality of opportunity versus equality of outcomes: Equality of opportunity means 

that every person is afforded the same access to a benefit as every other person. Equality of 

outcome means that every person actually receives the same benefit as everyone else. For 

example, government X can provide credit facilities for all, but access to those facilities will 

largely accrue to men, due to the existence of discriminatory laws and criteria that demand 

that married women get consent from their husband to enter into legally binding 

agreements, or that collateral is required, which most women might not have.  

 

Gender: The roles, duties and responsibilities which are culturally or socially ascribe to 
women, men, girls and boys. Our gender identity determines how we are perceived and how 
we are expected to behave as women and men. Thus while the fact that women give birth 
to children is biologically determined, the fact that they perform the majority of household 
chores, predominate in the informal survivalist sector and in the lower paid “care” work in 
the formal sector are all socially constructed. What is important to stress is that gender 
relations are dynamic. They are shaped through the history of social relations and 
interactions. They vary over time and place and between different groups of people. They 
may also be impacted by other factors, such as race, class, ethnicity and disability. 
 
Gender and Development (GAD): The GAD approach concentrates on the unequal 

relations between men and women that are limiting development. It focuses not only on 

women as an isolated or homogenous group but on the roles and needs of both women and 

men. Given that women are usually in a disadvantaged position compared to men, 

promotion of gender equality implies an explicit attention to women’s needs, interests and 

perspectives. The objective then is the advancement of the status of women in society, with 

gender equality as the ultimate goal.  

 

Gender equality: The equal enjoyment of rights and the access to opportunities and 
outcomes, including resources, by women, men, girls and boys.  

 
Gender equity: Means just treatment, balanced recognition and appreciation of the 
potential of both women and men, in terms of rights, benefits, obligations and opportunities. 
 

Gender mainstreaming: Is a process of assessing the implications for women and men of 

any planned action (including legislation, policies and programmes) in all areas and at all 

levels. It is a strategy for making women’s as well as men’s concerns and experiences an 

integral dimension of the design, implementation and evaluation of policies and programmes 

in all political, economic and social spheres so that women and men benefit equally, and 

inequality is not perpetuated. The ultimate goal is gender equality. 

 

Reproductive work: Comprises the child bearing/rearing responsibilities and domestic 

tasks ordinarily undertaken by women, required to guarantee the maintenance and 

reproduction of the labour force. It includes not only biological reproduction but also the 

maintenance of the work force (husband and working children) and the future workforce 

(infants and school going children). 

 

Practical needs arise from the actual conditions women and men experience because of 

societal roles assigned to them. With regard to women, this often relates to them as 
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mothers, homemakers and providers of basic needs, and is concerned with inadequacies in 

living and working conditions, such as food, water, shelter, income, health care, and 

employment. For poor women and men, practical needs are often associated with survival 

strategies. Whilst necessary, addressing only practical needs is a limited strategy and may 

ultimately serve to perpetuate the factors that keep women in particular in a disadvantaged 

position in society. It does not promote gender equality.   

 

Strategic needs are the needs required to overcome the situation of subordination of 

women and men in society, and relate to their empowerment. They vary according to the 

particular social, economic and political context in which they are formulated. They are 

usually concerned with equality issues, for example, enabling women to have equal access 

to job opportunities and training, equal pay for work of equal value, rights to land and other 

capital assets, prevention of sexual harassment at work and addressing domestic violence. A 

focus on strategic needs entails a slow transformation of restrictive traditional customs and 

practices.  

 

Productive work comprises work done by both women and men for payment in cash or 

kind. It includes both market place production with an exchange value, and 

subsistence/home production with an actual use value, but also a potential exchange value. 

For women in agricultural production, for example, this includes work as independent 

farmers, peasant’s wives and wageworkers. 

 
Sex: The biological differences between females and males. 

 

Stereotype: Reducing an individual to a mere instance of a characteristic; an unduly fixed 

mental impression that is made unchangeable.  

 
Theory of change: A process which applies critical thinking to the design, implementation 
and evaluation of initiatives and programmes intended to support change in their contexts;   
the description of a sequence of events that is expected to lead to change. 
 
Women in Development (WID)  

In the early 1970s, researchers began to focus on the division of labour based on sex, and 

the impact of development and modernization strategies on women. The WID concept came 

into use in this period, based on a philosophy that women are lagging behind in society and 

that the gap between women and men can be bridged by taking remedial action within the 

existing structures. The WID approach started to recognise women as direct actors of social, 

political, cultural and working life. Criticisms of the WID approach were to the effect that 

women’s issues tended to be increasingly relegated to marginalized programmes and 

isolated projects, thus it has no direct impact on development per se.  
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