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II. GENDER AND DIVERSITY POLICY

Introduction 

67. GL recognises that barriers to equality between men and women in Southern Africa are 
entrenched and often systemic largely because of the patriarchal nature of our societies in 
this region. The organisation also recognises that gender discrimination may take subtle 
forms in the work place, such as women predominating in lower paid work. 

68. In keeping with its vision and mission, GL seeks to create a workplace environment where 
diversity is encouraged and in which every member can realise his/her full potential. 

69. The organisation shall ensure that there is consistency between its workplace practices, and 
the messages it communicates through its training, advocacy and publications. 

70. This policy is informed by national legislation, including the Constitution of the Republic of 
South Africa; The Employment Equity Act and the Labour relations Act. It also draws 
inspiration from international and regional best practices. It also aligns with labour 
legislations of countries where Gender Links operates. 

Responsibility and authority 

71. The ED of GL shall bear overall responsibility in the implementation of this policy but the day 
to day implementation of components of the policy shall rest with identified GL line 
managers. 

Workplace 

72.  shall comprise at least 80% women at any given time, and 
that the Board Chair and Executive Director shall be women. 

73. All advertisements for employment at GL shall seek to promote diversity and equality. 

74. GL employment advertisements shall state that the organisation is an equal opportunity 
employer and welcomes applicants from diverse backgrounds, especially women. 

75. GL shall circulate targeted employment advertisements among historically disadvantaged 
groups to ensure they are encouraged to apply. 

76. GL shall ensure that its selection panels are gender balanced. 

77. The organisation shall put in place selection procedures that are designed to facilitate the 
selection of candidates with appropriate qualifications, aptitudes and interests. Such 
procedures shall not disadvantage candidates on the basis of gender or any other irrelevant 
criteria. 

78. GL shall ensure that all persons on the selection panel receive orientation to familiarise with 
this policy and understand its implementation before any selection process. 
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79. Work Environment: Please refer to Clauses 188 to 195 for matters relating to 
paternity/maternity leave. 

Stakeholders and beneficiaries 

80. GL shall ensure that women and men, but especially women, benefit from its programmes. 

81. To this end the organisation shall regularly collect and analyse gender disaggregated data 
on all its activities and use this to strengthen policy and practise. 

Editorial content and publications 

82. GL shall ensure that gender is mainstreamed into all its editorial content and workshops that 
it conducts. 

 
83. As a gender and media organisation, GL shall ensure that all its stories in its publications 

carry a gender perspective. 

84. When commissioning stories for its publication GL shall encourage women and men to 
contribute but shall devote special attention to grooming new, marginalised indigenous 
women contributors given the death of such voices in the mainstream media Women who 
have been side-lined or on the margin of society. 

85. GL shall ensure that its publications present a holistic and realistic view of women and men. 

86. The organisation shall ensure that its stories challenge stereotypes and that all subjects are 
treated with dignity. 

87. Stories and books published by GL shall always be analytic and go beyond events and 
individuals. 

88. GL encourages topical issues that affect the lives of men and women with statistics, 
problems and solutions 

89. A consent form must be signed in cases of sensitivity 

90. GL shall ensure that all stories published representing the point of view of the organisation 
give fair and equal time to women and men and that its sources are verified and consulted 
across the racial and class divide. As far as possible names of sources must be given 

91. The organisation shall treat male and female subjects equally. 

92. GL shall prohibit the use of sexist or any language that stereotypes or promotes stigma and 
discrimination on the basis of sex, sexual orientation, disability and other health problems 
including HIV and AIDS in its publications and verbally. 

93. The organisation shall promote language that is gender sensitive and which does not convey 
bias. This shall apply to both male and female subjects. 

94. The organisation shall develop a style guide on the use of appropriate and gender neutral 
terms which shall continuously be updated to add new terms or replace outdated terms. 
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Management system 
95. The GL Board, ED and heads of departments shall take ultimate responsibility for the 

implementation of this policy. 

96. The day to day co-ordination and management of this policy, and of the HIV and AIDS 
policy shall be vested as part of the Wellness Committee. 


