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Recommendations
 s to immediate budget shortfalls on systems and website. 
 GAC consider allowing GL, upon receipt of a detailed memo outlining rationale and cost, to apply 

some of the interest earned to implementing more efficient grant management systems, including 
financial systems. This is especially relevant if there is any consideration being given to extending 
the life of this fund.  

 GAC allow GL to apply the remainder of the interest in year three of the project to the Rapid 
Response Fund, which we propose now become a rolling fund. This cannot be left to the end of the 
project period.  

Misappropriation of funds  
WVL-SA was alerted to possible mismanagement of funds by a) whistleblowers from two organisations 
b) through 100% document verification.  One case involved an RR grantee R50 000 (CAD$ 4,274). 
Following a thorough investigation, the WRO refunded GL the R34,630 (CAD 3019) in question. The 
other case involves a Multi  Year core grantee awarded a grant totalling R821, 918 (CAD$70, 249). To 
date GL has only disbursed one tranche amounting to R162, 599 ((CAD$13, 897). GL queried catering 
expenditure amounting to R47 000 (CAD$4, 017) not in the approved budget in the January 2021 
report. The grantee sent invoices for 236 learners, well beyond COVID-19 regulations. Some of the 
catering payments went to GL documented the case and met with the 
WRO during the March 2021 WVL  SA Summit. In June, the Special Advisor deployed the Grants 
Assistant to conduct a thorough field investigation. This will inform further action. A third case concerns 
on delivery on contract obligations. GL is on the verge of terminating the contract on these grounds. 
GAC has been kept fully informed.  

Next steps   
 Safeguarding against grantees mismanagement of funds:  Due to the incidences of 

whistleblowing, sometimes after project close-
to all grantee Contracts.  This allows for more time after project close-out for verification of 
finance documents and other monitoring and evaluation documentation submitted by grantees; 
as well placing grantees under obligation to support the team in the event of investigations.  

   In efforts to curb fraudulent expenses 
receipts and other supporting documentation by grantees, the team has put in place 
mechanisms for monthly routine checks on all supporting documents.   

VII)  Risk and Analysis   

No Description 
 

Risk 
severity  

Mitigation  
 

EXTERNAL RISK FACTORS  
1 Fraud or unethical practices by 

grantees. 
High risk  Sent out a circular reminding grantees about 

and Anti-Corruption Policy and Whistleblowing 
Policy that a contained in grantee Contracts.  

 WVL  SA finance team conducted Fraud 
Investigations that resulted in Grantees 
having to refund on all expenses deemed 
ineligible and all fraudulent receipts   in 
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No Description 
 

Risk 
severity  

Mitigation  
 

refunds by grantee as we found they in were 
in breach of contract.  

 Amended grantee contracts to include a 
urvival Clause  under the Terms and 

Conditions of the Contract.  We also added a 
section on COVID-19 Regulations Compliance 
and Safe Operating Procedures. 

2 Grantees sending Grievance letters 
against WVL-SA Project Staff when 
they fail to meeting finance reporting 
expectations. 

High risk  Convene and document Mediation meeting
procedures and outcomes. For which the 
official reports are filed.   

3 Grantee management versus grantee 
support dynamics  resistance from 
grantees:   WVL-SA project team 
sometimes faces resistance from 
grantees because of the dynamic role 
the team plays where on one hand 
they serve the grantees as trainers, 
mentors and provide support; yet on 
the other hand the team has to 
assume its role as internal auditors 
and hold grantees responsible on all 
matters of reporting (finance, 
narrative, M&E). 

High risk  Convene and document Mediation meeting 
procedures and outcomes.  Use the meetings 
with grantees/partners to clarify roles and 
responsibilities of the WVL Team Members, as 
well highlight the contractual obligations of 
the grantees, with emphasis on compliance 
issues, and the acceptable reporting 
standards. 

 In worst cases scenarios, payment is withheld 
until all reporting obligations are met.  
However, even in these cases, there in 
ongoing communication and engagement with 
the concerned grantee organisations. 

4 Data integrity  grantees inflating 
Monitoring and evaluation statistics 

High risk  Monthly data clean up and verification by 
WVL-SA team; verification with grantees.

5 COVID  19 restrictions for partners 
working in schools and tertiary 
institutions 

Medium 
risk 

 Partners had to be innovative; reviewed and 
revised project activities e.g. smaller group 
picnics instead of a camp.   

 Partners made use of online platforms.   
INTERNAL RISK FACTORS 
1 Non- financial reporting by grantees. 

Failure to report to donors on time 
High risk  Put out a call for bookkeeping services and 

provide internship on the job training support 
to grantees. Offer support based on needs of 
grantee.  

VIII) LESSONS LEARNED  
:  Having gone through a year of Rapid Response grants management, and six months of MY 

Core and Networking grants, the team has learned to be more vigilant in its due diligence and 
contracting processes.  Through experiences with grantees failing to meet project 
commitments, the team now takes greater efforts with checking grantees track records through 
verifying with the references provided, as well checking in with partners who have previously 
worked with the grantees.  As a result of this vigilance, the team disqualified an organisation 
called Altruism Group that was claiming 
diligence and verification, it came out that the bank account details and financial statements 


