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 Boost social media accounts by paying for reach. 
 Engage the services of a social media expert to conduct a diagnostic and help draft a 

strategy as part of the Communications for Social Change training in August 2021.  
Set targets and timelines for improving WVL media footprint linked to campaigns.  
 
 

V)  OPERATIONAL CHANGES  
This section of the report highlights changes or adjustments made during Year Two under 
review, explains operations and technical resources, including risk responses, gender 
equality, human rights, environmental sustainability and innovation that transpired within 
the context of WVL-SA Project.   
 
Human resources 

 

 
GL appointed Tinashe Chipwanya to the position of Grants 
Manager on 1 April 2020. She was confirmed to this position 
from 01 August 2020 following a successful probation. In 
July, in consultation with GAC, and in light of the many 
demands for on-the-job finance training, GL created the post 
of Grants Assistant focusing on grantees finance training, 
review of grantee finance reports and documentation 
verification, supporting both the Grants Manager and 
grantees.  Fikile Maviya, an internal candidate, holds the 
post.  
The project finance team identified the grantees who are in 
need of regular finance support, and put out a call for 
external bookkeeping services to provide on-the-job capacity 
building to these grantees. GL has also proposed (see 

Section II) an internship programme to include finance trainees.  
 
Nomthandazo Mankazana-Mokoa, continues to serve as the WVL-SA Grants Coordinator, 

visibility and 
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social media as well supporting WVL-SA project grantees with visibility and social media.  
Due to the large number of grantees, reaching a total of 60 during Year 2 (40 under WVL 
GAC funding and 20 under the UKAID funding) the communications function could not be 
managed by the Grants Coordinator alone.  A team of four university undergrad students 
were brought in to support.  The team of interns was responsible for updating the WVL-SA 
grantee portals, creating slideshows for the website as well as uploading grantee photos 
onto the WVL-SA website.   
 

part time basis by GL Associate Mukayi 
Makaya, GL Director of Operations Bhekiwe 
Ncube, Systems Administrator, Fanuel Hadzizi 
all under the strategic guidance of GL Special 
Advisor Colleen Lowe Morna who leads the GL 
Sustainability Hub, under which the WVL-SA 
project falls.  
 

GL received Grievance Reports against a WVL Team member from two MY Core Grantees,  
Let us Grow and Voice of Disability.  In line with GL procedures, formal grievance hearing 
procedures were followed, leading to internal investigations that were followed by mediation 
sessions.  Representatives from grantee organisations were invited to a hearing and 
Mediation Session together the staff member concerned and other GL staff members who 
were involved.  Both matters were resolved amicably between the parties. The underlying 
causes relate to the grantees failure to submit their finance reports.  Systemic solutions are 
needed. 
 
WROs challenges  
Common challenges faced by WRO during implementation include:      

Lockdown 
restrictions, travel bans, and social 
distancing protocols paused the biggest 
challenge to WROs projects.  Most activities 
involved awareness and education drives, 
and community gatherings, all of which 
were affected by the safety protocols 
enforced, especially during the hard 
lockdown period at Alert Level 5.  Even 
when lockdown rules began to ease, group 
gatherings continued to be restricted, 
causing further delays in project 
implementation.    

COVID-19 infections within some WROs, required offices to undergo deep 
cleaning and to be evacuated for an initial period of 14 days that was later reduced to ten 
days.  Such developments contributed to project implementation delays. Working from 
home also limited the ability for grantees to effectively deliver their programmes.   
       

Projects involving school children and university 
students had to be suspended due to the lockdowns, and shifts to home-based online 
learning.    

The outbreak of the COVID-19 pandemic and 
restrictions on movement, which negatively 
affected implementation capacity, forced 
changes to the implementation strategy, and 
compromised the due diligence process. It 
also affected the performance of WROs, 
although 75% of these organisations were 
able to adapt, and some reported improved 
performance as a result. 

 has been effective. 
Minutes of various meetings and email 
correspondence provide evidence of 
responsiveness, flexibility, accommodation, 
adaptation, and the provision of support when 
required. 
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:  For example, Rise Up Against Gender Based Violence 

initial work plan focused on working with university students to implement a behavioural 
change programme for adolescent girls and boys for GBV reduction.  However, with the 
closure of academic institutions in the lockdown periods, this project was not able to take 
off.  The team from Rise Up Against GBV have since approached WVL-Project team with a 
request to submit a new project proposal working with men in the Taverns on GVB 
awareness and education.     
 
Crosscutting themes  

gender equality strategy comprises of two 
essential components: empowering women who in every respect (social, political and 
economic) have been reduced to second-class citizens to claim their rights; as well as 
changing the attitudes of men and helping them to understand that this is not a zero sum 
game. Gender Links recognises that that 

as such GL will ensure and support successful grantees to achieve the 
following; 
 Mainstreaming of gender and human rights that benefits primarily women and children is 

carried out in grantee projects. 
 Gender indicators both qualitative and quantitative, including sex disaggregated data, 

change in behaviour and beliefs are included in programme monitoring and evaluation 
activities and reports. 

 Strengthened capacity to deliver through a series of gender responsive trainings that will 
result in evidence of improved institutional effectiveness and sustainability of grantees. 

 Giving women and girls more equitable access to, and control over, economic resources 
through the economic justice proposals that will be supported through the fund.  

GL put in place several mechanisms that foster 
environment sustainability for grantees.  These include:  
  GL put in place and implement online based grants 

application and reporting systems, and also provided support to WRO to access and use 
this 

  
400 km, especially where these involve more than one person, will be undertaken by car 
rather than flying. 

 GL will work on updating its 
COVID -19 policy to include measures staff should take when disposing COVID-19 PPE. 
The policy will also be shared with WROs and included in new grant contracts The GL 
WVL-SA Team during inception trainings and briefings going forward will encourage 
WROs that are providing disposable COVID-19 protective gear to their staff and 
community to share messages that speak to the safety measures of disposing PPE in the 
workplace and at home. PPE disposal messages will be guided on where protective gear 
is used for example: PPE worn when doing general activities in the home or workplace 
can be disposed in a general waste bin; should there be a suspected or someone 
diagnosed with COVID-19 PPE and tissues should be placed in a sealed plastic before 
throwing in the bin. GL staff and WROs will be reminded not to throw COVID-19 PPE in 
recycling bins. 
 

CoP platform used by Gender Links at the Regional #VoiceAndChoice Summit 
as well the GAC WVL Anglophone/Lusophone Africa Learning Session.  GL invested in, and 
upgrade its CoP platform to so that it optimally facilitates virtual meetings, stake holder 


