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No Description 
 

Risk 
severity  

Mitigation  
 

refunds by grantee as we found they in were 
in breach of contract.  

 Amended grantee contracts to include a 
urvival Clause  under the Terms and 

Conditions of the Contract.  We also added a 
section on COVID-19 Regulations Compliance 
and Safe Operating Procedures. 

2 Grantees sending Grievance letters 
against WVL-SA Project Staff when 
they fail to meeting finance reporting 
expectations. 

High risk  Convene and document Mediation meeting
procedures and outcomes. For which the 
official reports are filed.   

3 Grantee management versus grantee 
support dynamics  resistance from 
grantees:   WVL-SA project team 
sometimes faces resistance from 
grantees because of the dynamic role 
the team plays where on one hand 
they serve the grantees as trainers, 
mentors and provide support; yet on 
the other hand the team has to 
assume its role as internal auditors 
and hold grantees responsible on all 
matters of reporting (finance, 
narrative, M&E). 

High risk  Convene and document Mediation meeting 
procedures and outcomes.  Use the meetings 
with grantees/partners to clarify roles and 
responsibilities of the WVL Team Members, as 
well highlight the contractual obligations of 
the grantees, with emphasis on compliance 
issues, and the acceptable reporting 
standards. 

 In worst cases scenarios, payment is withheld 
until all reporting obligations are met.  
However, even in these cases, there in 
ongoing communication and engagement with 
the concerned grantee organisations. 

4 Data integrity  grantees inflating 
Monitoring and evaluation statistics 

High risk  Monthly data clean up and verification by 
WVL-SA team; verification with grantees.

5 COVID  19 restrictions for partners 
working in schools and tertiary 
institutions 

Medium 
risk 

 Partners had to be innovative; reviewed and 
revised project activities e.g. smaller group 
picnics instead of a camp.   

 Partners made use of online platforms.   
INTERNAL RISK FACTORS 
1 Non- financial reporting by grantees. 

Failure to report to donors on time 
High risk  Put out a call for bookkeeping services and 

provide internship on the job training support 
to grantees. Offer support based on needs of 
grantee.  

VIII) LESSONS LEARNED  
:  Having gone through a year of Rapid Response grants management, and six months of MY 

Core and Networking grants, the team has learned to be more vigilant in its due diligence and 
contracting processes.  Through experiences with grantees failing to meet project 
commitments, the team now takes greater efforts with checking grantees track records through 
verifying with the references provided, as well checking in with partners who have previously 
worked with the grantees.  As a result of this vigilance, the team disqualified an organisation 
called Altruism Group that was claiming 
diligence and verification, it came out that the bank account details and financial statements 
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provided were for a profit making entity. When the WVL-SA project team requested for the 
NPO/NPC registration document, the organisation failed to produce these.  Furthermore, whilst 
running reference checks, the GL team noticed that the contact details and email address under 
referee were in fact for the organisation own internal contact persons; and that the budget 
submitted covered non-project activities but only office furniture and human resources costs.     

:  Due to the incidences of whistleblowing, 
sometimes after project close-out, the team has no
Contracts.  This allows for more time after project close-out for verification of finance 
documents and other monitoring and evaluation documentation submitted by grantees; as well 
placing grantees under obligation to support the team in the event of investigations.   

:  In efforts to curb fraudulent expenses receipts and other 
supporting documentation by grantees, the team has put in place mechanisms for monthly 
routine checks on all supporting documents.   

:  In response to the challenges some grantees face with financial reporting, the 
project team is in the process of identifying bookkeeping service providers to support grantees as 
needed.  The team is also preparing to roll out programmes on-the-job support that will open 
opportunity for grantees to work from Gender Links offices under the guidance and support of the 
finance team as part of training and capacity building.  

IX) RECOMMENDATIONS  

A) Rapid Response Grant Making 
Recommendations:  
 Clarify requirements regarding Grants Call clearance with GAC and the PSC at the meeting 

scheduled for 24 June 2021.  
 Double the grant amounts to R100,000.00 (CAD8,6000 approximate value) for the remaining 

period.  Learning from ActionAid Nigeria and CARE Kenya.  
 Have this as a rolling, open funding calls up until June 2022 (to allow enough time for final 

implementation).   
 Revisit the grants selection procedure for RR, which had been delegated to the Secretariat with 

input from the independent M and E monitor. (If the grant is rolling it should be possible to include 
at least one of the of the GSC who in the past were constrained for time. Additional budget 
allocations will need to be made,  

 In line with recommendations from the Baseline WVL-SA Project Monitor Report, and what we have 
learned from our colleagues, GL further proposes that Rapid Response funding allows for basic 
material resources like laptops, computers, scanners, printers and infrastructural repairs and 
maintenance to existing structures.  

   


