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A)  
 
Intermediate 
outcome  organisations.19 
Immediate 
outcomes 

1110. Increased funding for 
WROs enabling them to deliver 
on their mandate and their 
strategies. 

1120. Increased ability of WROs to 
create, monitor and    improve 
organisational processes, systems and 
sustainability. 

Outputs 1111. Resource mobilisation 
initiatives. 

1121.   Systems development to support 
grantees project implementation.  

1112. Transparent grant-making 
process developed and executed. 

1122. Institutional Capacity Building 
provided in areas such as:  Finance and 
governance, Results for Changes, 
Communications for Social Change, 
Climate Changes, Leadership and 
Diversity. 

Indicators - Amount of the additional 
funding secured to augment 
WVL funding. 

- Number of additional systems 
developed to support project 
implementation.  

- Number of grants awarded. - Number of grantee organisations 
staff trained per topic 

 
Management and sustainability of WROs is underpinned by access to financial resources that 
is supported by efficient management systems and good governance structures.   

 
Summary of Year 2 Grants awarded 
 Networking MYCore Rapid 

Response/RR 
COVID-19 (RR) 

Total 
Disbursed 

# of applications received 78 285 97  
# of grants awarded  3 20 17  
Amount disbursed in YR 2 (R) 2,580,209 5,261,161 780,605 8,621,975 
Amount disbursed in YR 2  
(CAD) 

220,531 449,672 66,718 736,921 

                                                           
19 Refer to section on Creating sustainability and capacity building for WROs which mention involvement of 

 

GL has developed and implemented an effective and transparent grant-making process; engaged in 
extensive and successful organisational capacity building, emphasizing financial management, MEL, 
good governance, and communication; mobilized additional funding for WVL-SA and for supported 
WROs; and enhanced the ability of supported WROs to undertake policy and advocacy activities.  
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The South African Government has started 
Vaccination roll-out to persons over 60 years 
of age. Photo: Call to Action Group 

GL finalised on 40 grantee contracts (3 Networking, 
20 MY Core and 17 Rapid Response) and disbursed 
a total of ZAR 8,621,975 (equivalent to 
CAD736,921).  In February 2021, WVL-SA 
announced a third Rapid Response Grant Call with a 
strong emphasis on equal access to public education 
and awareness on COVID-19 vaccines.  Areas 
suggested for consideration included: 
 Initiatives to ensure prioritisation and equitable 

access to COVID-19 vaccines; prevent any form 
of corruption and address the gendered impact 
of the pandemic. 

 Public education and awareness on Covid-19 vaccines, in particular any myths that might 
prevent women from accessing vaccinations. 

 Ensuring that women working in the health sector and on the frontline of the pandemic 
have priority access to vaccines. 

 Gender aware monitoring and tracking vaccine distribution and ensuring that it reaches 
priority target groups in the most marginal rural areas. 

 Strengthening the leadership and meaningful participation of women and girls in all 
decision-making processes in addressing the COVID-19 outbreak and vaccination roll 
out. 

 
include maternal health, contraceptives, safe abortion and LGBTIQ needs and rights. 

 Supporting women who have been most economically affected by the crisis to find 
systemic solutions. 

 Institutional support to eligible organisations, to ensure they are able to sustain 
themselves through the crisis. 

 
Summary of COVID-19 Vaccine Education and Awareness applications received. 
Total number of applications received 62 
Number of applications shortlisted for Due Diligence  20 
Number of WRO who were successful at Due Diligence  17 
Number of new first time WRO applicants 9 
Number of WROs who have received previous WVL-SA project funding 8 
Number of WROs focusing on COVID-19 Vaccines Education and 
Awareness 

11 

 
Eight of the WROs selected in the third round had received previous WVL-SA Grants. This is 
evidence of growth on the part of those eight grantees.  Nine WROs will be first recipients of 
WVL-SA project funding.  Desk top mapping on the direct areas of intervention of these 17 
WROs revealed that 11 WROs will be focusing on different aspects of COVID-19 vaccine 
education and awareness initiatives, two focus on SRHR, another two focus on VAWG, one 

The participatory application process was in itself a capacity-building exercise and included strategies 
to reach marginal WROs that would not ordinarily apply for (or get) donor funding. Strategies 
included (1) a cross-country road show to create awareness of the WVL-SA project and to assist 

proposal writers and assessing these applications based on face-to-face interaction and the site visits 
-the- -

hour helpline; and (5) providing resources. 



16 
 

is focusing on LGBTIQ and one on Agriculture. Project implementation falls in Year Three of 
WVL-SA project cycle, for which progress will be covered in Year 3 Semi-Annual Report due 
mid-November 2021. 
 
Among the toughest criticism of the programme in the WVL Baseline Evaluation relates to 
the Rapid Response grant window and in particular to the second COVID-19 vaccine justice 
call.  
 
 
 
 
 
 
 
 
 
 
 
 
 
In response, GL would like to note the following:  

 Elsewhere, in a statement we fully agree with, the evaluation states that:  

 
 One of the challenges we faced with the RR grant window 

is how to demonstrate impact with grants of a maximum of 
R50,000 or CAD 4355 per grant. Responses to 
emergencies, by their very nature, may not bring about 
long term, systemic change. Early in the process, we 
added incubation  as one of the possible criteria for the 
RR funds as this would provide some way of 
demonstrating long-term sustainability. The fact that 8 RR 
grantees qualified again in the second round is a positive 
sign that these organisations continue their work.  

 GL suggested focussing the second RR grants call on 
COVID-19 due to this being a nationwide (indeed global) 
emergency with gender dimensions. We felt that having a 
common theme and purpose would assist collective action, 
voice and impact.  

 It seemed logical, after focusing on the crisis, to focus on 
the long term solution which is vaccines in the 2021 call.  

 The call states a strong focus in this round on equal access to, 
public education and awareness on COVID-19 vaccines. It is not exclusive to 
that. As will be reported more fully in the semi-annual report April  September 
2021, 11 out of 17 grants were awarded for this purpose. On 23 June, GL is planning 
a cyber dialogue for all grantees, to see how we can best contribute to vaccine roll 

It is therefore of particular concern that the recent (March 2021) call for Rapid Response applications, 
arguably undermi
proposals should focus on education programs that address myths and hesitancy pertaining to COVID-19 
vaccines. The prescriptiveness (1) could divert resources from wome
that are funded by many other donors and stakeholders; and (2) will not bring about any systemic 
change. It will not be possible to measure impact in the absence of baseline data on hesitancy. Further, 
sustainability will depend on the efficacy and lifespan of vaccines. It is recommended that future grant 

The Rapid Response grants are the most challenging for a variety of reasons, including an initial lack of 
clarity around the purpose of the grant; the majority of grants are RR grants; although RR grant amounts 
are small, they involve the same amount of work as the larger grants; the RR process is ongoing; the RR 
process was pivoted to respond to the COVID-19 crisis; and there are concerns around the sustainability of 
the approach.

Existing WVL SA RR Criteria  
1. A timely response to an 

unforeseen event. 
2. A strategic action that 

and gender equality. An 
innovative pilot that 
addresses a critical systemic 
challenge. 

3. A critical intervention that 
facilitates wider change. 

4. Identification and work on 

rights issues. 
5. Incubation of an innovative 

new idea, organisation or 
movement. 
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out, which we regard as one of the most pressing public health and political issues of 
this moment.  

 We wish to assure GAC that GL would never wilfully disregard governance principles. 
We have searched the final Grants Manual, and do not see the reference to the PSC 
signing off on all grants calls (quoted in the evaluation). As above, we proceeded on 
the understanding that once a special call had been made for proposals focusing on 
COVID-19, vaccines constituted a logical sequel, giving us the opportunity to raise 
our collective voice on one of the most critical issues of our time. We apologise for 
any oversight on our part and suggest that the procedural matter be reviewed at the 
upcoming PSC meeting to ensure clarity on all sides.  

 We also propose that we revisit the purpose and size of the RR grants for the 
remaining two years. As part of the Anglophone and Lusophone WVL Learning 
partnership we have learned the following:      

 
ActionAid Nigeria do not have an RR Grant, they call it Innovation Fund. This runs for 6  

8 months, and is about CAD 10,000.00 equivalent. It runs on a rolling basis with a 
Grants Selection Committee on standby to review and process within 24 hours of 
receiving the funding application. Grant Calls are 100% open, only criteria is that funding 
goes towards innovation e.g. developing an App. Funding allows for purchase of 
equipment like printers, laptops, software and so forth.  

 
CARE Kenya and South Sudan have two grant types only, Rapid Responds and Multi 

Year Core Support.  Rapid Response Grants are 100% open in terms of focus area, run 
between 3  6 months, funding up to CAD10,000.00; grant applications are on a rolling 
basis; grants selection process through to contracting and disbursement all happen 
within seven days. Funding also allows for the purchase of equipment to support project 
implementation.  

 
Recommendations:  
 Clarify requirements regarding Grants Call clearance with GAC and the PSC at the 

meeting scheduled for 24 June 2021.  
 Double the grant amounts to R100,000.00 (CAD8,6000 approximate value) for the 

remaining period.  Learning from ActionAid Nigeria and CARE Kenya.  
 Have this as a rolling, open funding call up until June 2022 (to allow enough time for 

final implementation).   
 Revisit the grants selection procedure for RR, which had been delegated to the 

Secretariat with input from the independent M and E monitor. (If the grant is rolling it 
should be possible to include at least one of the of the GSC who in the past were 
constrained for time. Additional budget allocations will need to be made,  

 In line with recommendations from the Baseline WVL-SA Project Monitor Report, and 
what we have learned from our colleagues, GL further proposes that Rapid Response 
funding allows for basic material resources like laptops, computers, scanners, printers 
and infrastructural repairs and maintenance to existing structures.   

 Add innovation  to the criteria for RR grants.   
 
Resource mobilisation 
During Year Two, GL as fund manager undertook several initiatives to contribute to WVL-SA 
funding, and secured GBP50,000.00 from UKAID managed through The Southern Africa 
Trust.  These funds benefited an additional 20 local WROs and community based 
organisations working to address gender and COVID-19.  Other efforts made by GL to raise 
awareness, publicise the WVL-SA project and mobilise funding were through presenting to 
the Gender Officers at the French Embassy in South Africa, as well as at the EU SA 
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Delegation Gender Meeting.  In partnership with South African Women in Dialogue (a 
Networking grantee) Gender Links applied for an 

Unfortunately, this initiative did not succeed. GL has put in an application to 
be a partner of Amplify Change (a pool SRHR fund of several large bilateral donors and 
foundations20) to become a grant manager for funding to Southern Africa. GL will know in 
July 2021 if this application has been successful. If so this window will be open to WVL 
grantees to apply.  
 
Additional funds mobilised by WROs 
Grantees were also involved in their own resource mobilisation as illustrated in the table 
below. 15 WROs reported that they have raised ZAR 4,806,349.00 (CAD 410,799 equivalent) 
by end of January 2021 on the back of their WVL funding.    
 
Name of WRO Amount received  Funds received from 

whom? 
What these funds will be 
used for 

Africa Women in 
Energy and 
Power 

R100 000,00 Rockwell Automation 
Department of Mineral 
Resources and Energy 

Support the execution of 
the market orientation 
programme in South Africa 

Agenda, 
Feminist Media 

R30 000,00 African Women's 
Development Fund 

Cover core costs and 
cover other costs not 
covered by WVL 

Amanzimtoti 
Trauma Unit  

R3 000,00 From community 
members 

Funding was used to 
provide food, transport, 
support, security and 
accommodation to victims 
(mainly women and 
children) of crime and 
abuse. 

Ebenezer Multi- 
Purpose 
Integrated 
Social Services 

R86 300,00 National Lottery 
Commission(NLC)- 
COVID-19 relief 

The funds received from 
NLC complimented 
stipends for staff to 
receive basic standard of 
living 

Incema R552 879,00 National Development 
Agency and Solidarity 
Fund 

Funds supported the 
Sexual Reactive 
Programme that targets 
children; Positive 
parenting programme for 
mothers and daughters; 

Change Programme 
Justice and 
Women  

R252 000,00 Save Act  Salaries and operational 
cost 

Mamadi Advice 
Centre 

R750 000,00 Department of 
Labour; Solidarity 
Fund;  Foundation for 
Human Rights;  

Workshops, dialogues and 
campaigns against GBV 
targeted at women and 
girls 

                                                           
20 Ministry of Foreign Affairs of the Netherlands; the David and Lucile Packard Foundation; the William and 
Flora Hewlett Foundation; the Department for International Development; The Norwegian Agency of 

Development Cooperation Agency in collaboration with RFSU 
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Name of WRO Amount received  Funds received from 
whom? 

What these funds will be 
used for 

Hlanganisa Institution 
for Development in 
South Africa 

One in Nine 
Campaign 

R80 000,00 Mama cash These are core funds and 
they will substitute the HR 
and Operational costs that 
are not covered by the 
existing grant. 

Phola R773 000,00 Lifelines International 95% of Human Resource 
cost comes from this 
funding. Office spaces, 
utility bills and other costs 
are also covered from this 
funding. 

Queer Women 
in Business + 
Allies NPC 

R180 000,00 The Other Foundation To assist with the Start 
Ups Pitch Challenge (SPC) 
programme 

The Great 
People of South 
Africa 

R350 000,00 Hlanganisa Institute 
for Development in 
Southern Africa; 
Solidarity GBV Fund 

The funds were used for 
HR and Operational Costs. 
while waiting feedback on 
the finance and narrative 
report from the WVL-SA 
project team. 

Sisonke National 
Movement 

R50 000,00 African Women's 
Development Fund 

HR costs and programme 
activities 

South African 
Women in 
Dialogue 

R600 000,00 UN Women Project activities:  Trans-
disciplinary research study 
of 17 researchers on 
Vulnerability and 
Indigence Assessment 
under Covid-19 and to 
assist rural women to 
apply for government 
land. 

We Will Speak 
Out South Africa 

R999 170,00 National Faith Based 
Collective - Faith 
Action to End GBV. 

The funds have helped to 
strengthen networking in 
the country as a whole.  
These funds will also help 
attraction more faith 
leaders into the KZN 
Network to end GBV, and 
refer KZN partners to the 
national Collective. 

Total in ZAR R4 806 349,00   
  

  
CAD 
equivalent 

CAD 410 799 
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I wanted to inform you that this morning we received 
great news from the Hlanganisa Institute for 
Development in Southern Africa, they would like to add 
us as one of their grantees. We are absolutely happy 
about these new developments in the organisation. And 
we wanted to share the news with you as the funder 
that made us who we are today. We have learned a lot 
under the WVL-SA project, and now this achievement 
solidifies the confidence we have gained in ourselves as 
individuals and even more as gender and human rights 

 received 
complimentary funding from 
the Ford Foundation, National 
Development Agency and 
Distell South Africa. This 
additional funding is being 
used towards work with local 
Taverns through convening 
dialogues with community men 
on GBV, consensual sex, 
maintaining healthy 
relationships and anger 
management. 
 

 received funding from Akanani Rural 
Development Association and Hlanganisa Institute for Development in Southern Africa. They 
reported that these funds would be used to empower community members, especially 
women, girls, and other minority groups with special focus on people living with disabilities 
and the LGBTI community. The funds will be channelled towards initiatives fighting against 
laws that violate the rights of these groups, and to lobby for the Department of Justice and 
Constitutional Development to review and amend such laws.      
 
In-kind support received by grantees 
Grantees also computed in-kind support: venues, office space, transport and volunteer 
services.  Grantees estimated the value of this at prevailing rates, and what they are saving.  
 
Grantees Value of in-kind support  
MY Core Grantees R 836,900.00 
Networking Grantees R 698,000.00 
Total value of in-kind support R 1,544,900.00 

CAD 132,043.00 
 

MY Core and Networking grantees reported 
receiving in-kind supported valued at ZAR 
1,544,900 (CAD 132,043).  Nine grantees 
reported receiving support from volunteers and 
community members with project 
implementation, five grantees received 
complimentary office space from partners they 
collaborate with, four grantee organisations 
received support through complementary 
venues, while three received support through 
transport and transportation services.  Grantees 
credited this level of support to the fact that 
through the WVL-SA funding their initiatives are 
gaining traction that is causing other 
stakeholders to support them.   

Grantee institutional strengthening support initiatives  
Following the due diligence assessment of grantees, each received contracts with conditions 
to be fulfilled within the first six months. As summarised in the table, GL has supported 

Because of the impressive work we have 
implemented with the WVL fund, the 
Khayelitsha Town2 Community Committee 
donated office space for us and we will be 
moving in March 2021. We will now be an 
organisation that is closer to the community 
and easily accessible. We have also recently 
received an in-kind donation for our new 
office, in a form of an internet connection 
from TooMuchWi-fi company. We have 
received two new funders, the Joint Gender 
Fund managed by HiDSA and the Solidarity 
Fund.   
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I was preparing documents for my board meeting 
(Monday, 17th).  Looking at old documents 
(especially our organisation's profile), that we are 
busy upgrading now, I realised once again how 
much we have grown as an organisation.  People 
are popping in to meet with Norma and I, 
enquiring about the work we do.  The reason for 
this is because they can see that we are not 
wasting time and resources; we are serious in 
making a difference with our projects.  This all is 
thanks to the team at WVL, Gender Links and 
Global Affairs Canada. We are so privileged to 
have you all as part of our journey to 
development, and there is still so much more to 
learn. Once again, thank you.  You are all 
amazing.  
Best regards   
Loraine Odendaal Centre Manager (Turning Point 
 Amanzimtoti, T/A Amanzimtoti Trauma Unit)  

grantees to put these various statutory and institutional structures and processes in place. 
Of particular importance is the support offered to eight grantees to put financial 
management systems in place; to eight grantees to open bank accounts; and to four 
grantees to obtain their VAT registration.  
  
Area of institutional strengthening  Baseline 

data 
# at 

end of 
YR 2 

# of 
WROs 

supported 
Financial management systems 16 24 8 
Bank accounts 32 39 7 
VAT registration  2 6 4 
Procurement Policy  8 11 3 
Diversification Strategy  0 6 6 
Anti-corruption Policy 12 15 3 
Safeguarding Policy 7 10 3 
Gender Policy 0 1 1 
HR Policy 13 21 8 
Website 25 26 1 
Twitter 21 22 1 
Facebook  31 34 3 
 
At the WVL-SA Learning and Sharing Summit 
The Great People of South Africa (awarded 
Runner-up under the Institutional category), 
reported how it  has put in place governance 
structures that support the organisation; as 
well as Policies in Finance, Anti-
corruption/Fraud, Human Resource and a 
Sexual Harassment policy. The Great People 
of South Africa has also been able to secure 
two new funders. Judges commended the 
organisation for the policies put in place, 
strong social media presence through 
enhanced profiling, and for the detailed and 
honest presentation made, as well for doing 
their M and E in isiXhosa. 
 
Bellona Female Network also demonstrated 
institutional strengthening at the WVL-SA 
Learning and Sharing Summit.  Within the 
first six months of receiving WVL-SA project funding, the network developed several 
organisational policies and set up a Cloud based filing system.  They are now confident with 
the use of Sage Pastel Evolution finance management system, and were able to 
demonstrate effective use of information technology for document and project management.  
This dynamic network developed a mobile application that is aiming to be the number one 
African platform to empower women.  The application is aimed at supporting women 
throughout their different life stages to become financially independent. The judges said this 

-  
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was accepted to attend the finance training. We thank you 
for your continuous support especially to new and 
upcoming NPOs like Lesedi La Setjhaba that equip us and 
help to take us to greater heights and contribute 

At the summit I quickly mentioned to you that Seriti 
Institute contacted me to say that we were shortlisted for 
the financial training.  I was selected and I attended both 
sessions.  That in itself has helped me so much.  I am 
currently busy getting some financial documents updated 
as well. 
Loraine Odendaal Centre Manager (Turning Point  
Amanzimtoti, T/A Amanzimtoti Trauma Unit  

WVL-SA Document 
Verification Photo:  
Nomthandazo Mankazana

The WVL-SA project team has also been 
instrumental in looking out for 
opportunities that provide support to 
WROs.  An example is the offer by Seriti 
Institute to provide Basic Finance 
Management Support to WROs. Seriti 
Institute is a development facilitation 
agency which works to help communities 
and social partners reach their goals by 
delivering innovative, sustainable and 
comprehensive solutions to enhance their 
socio-economic impact. They achieve this 
by providing technical support, 
programme/project management and 
implementation, facilitated learning and 
promoting civic-driven change and 
accountability. Three WVL grantee organisations successfully applied for and this 
opportunity, Queer Women in Business, Lesedi La Setjhaba and Amanzimtoti Trauma Unit.  
 
Capacity building and training 
The WVL Initiative supports strengthening WROs through targeted 
training, capacity building and putting in place organisational 
systems and processes that are economic, effective and efficient. 
All grantees received finance, M and E training soon after the 
awarding of grants in July 2020. The team provided on the job-
training during grantee site visits, and in virtual call desk support.   

 
 
 

 
As noted in the Baseline WVL-SA Project Monitor Report, the intensive support for grantees 
is an effective form of capacity building, but it comes with high demands on the slim staff of 
WVL. During this period, GL engaged the services of a finance assistant due to the high 

According to the WROs surveyed capacity building included providing network building support (to 90% 
of WROs); tools, guidelines and templates (to 67% of WROs); support to use online systems (85%); 
support in organizational management and related systems (50%); information on other funding 
opportunities (78%); support to improve M&E systems (67%); support to improve financial 
management (69%); and support to use financial software (75%).  

 Organisations reported a significant improvement in organisational management and capacity as a 
direct result of the support provided through the WLV-SA project. In this regard 77% reported that their 
administrative systems had improved, 74% that their record keeping systems improved; 74% that their 
financial management improved; and 72% that their monitoring and evaluation processes improved.  
 
Other areas in which marked change is evident include increased use of technology (60%); increased 
commit
(63%), increased ability to identify funding opportunities (67%); and an increased ability to network 
with other WROs (69%).  Furthermore, 95% of WROs reported that t

the WVL- 1 
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demands of document verification and on-the-job training. Presently the budget does not 
allow for an additional staff member, as recommended in the report. On assessing the HR 
demands, GL decided that it might be best to engage financial services support in Limpopo 
and Gauteng, where we have the largest number of grantees not coping. This step has been 
taken.  In addition to this, GL proposes opening Internships/on-the-job support programmes 
with grantees.  This strategy has the dual advantage of relieving staff pressure on the more 
routine tasks in finance, monitoring, evaluation and communications, as well as building 
relations and capacity with grantees. GL is able to provide accommodation at reasonable 
cost at its offices and the GL Cottages for this purpose.  
 
Recommendation 
WVL-SA capacity building programme be expanded to include on-the-job training 
experiential learning at Gender Links.  
 
 
 

MY Core and Networking grantees 
received Governance and Leadership 
training in March 2021, being the first 
formal step to grantee organisational 
development since awarding the 
grants.  Thirty-three delegates (29 
females and 4 males) attended the 
training. Grantees rated the training at 
88%.  The highest rating at 94% was 
under Learning Opportunity, followed 
by Facilitation and Programme content 
both at 91%.  Documentation (84%) 
and group work (81%) received the 
lowest rating.  GL Special Advisor, 

Colleen Lowe Morna and an external HR and Leadership Coach, Anna Harris facilitated the 
training.   
 
The Training Report identified several leadership and institutional gaps.  A key outcome of 
the training was that GL would develop an Organisational Scorecard to be self- administered 
by all MY Core and Networking grantees, and independently by the GL Secretariat, to 
develop a more targeted support and capacity building programme.  
 
Following this Leadership training, GL simplified the Organisation Development Scorecard 
(ODS) which we have developed for self-assessments, based on various due diligence 
questionnaires from donors. The ODS measures organisational performance across six 
parameters (strategic positioning, governance, partnerships and target groups, programme 
of action, institutional effectiveness, sustainability and diversification).  The administration 
entailed self-scoring by the grantees, with parallel scoring by members of the WVL-SA 
Project Team based on due diligence and knowledge of the grantees. Where scores differed 
vastly (ten cases) HR and Leadership Coach Anna Harris facilitated a discussion between GL 
and the grantees to agree on a baseline score. These meetings also identified areas for 
capacity building. 

My Core and Networking grantees participating at the 
Leadership and Diversity training held in March 2021. 
Photo: Nompumelo Mathibela 



24 
 

 
Overall grantees scored themselves at 78%, compared to 65% by the WVL-SA project team. 
The overall agreed score, following the meetings with Anna Harris is 74%.  The grantee, 
WVL team and agreed scores are reflected in the pillar above. A detailed breakdown of the 
scores can be found at Annex B. GL is currently working with the HR and Leadership Coach 
to develop customised capacity building plans for MYCore and Networking grantees, 
informed by the ODS findings.       
 
Need for a shared understanding on feminism  
In the Baseline Evaluation Survey, approximately 85% of the grantee organisations agreed 

grantees also reported that their understanding of the term feminism had increased. 
However, comments by grantees quoted in the report point to the need to build greater 
consensus among grantees on what is meant by this term, especially as one of the eligibility 
criteria concerns being a feminist organisation.    
 

Rapid Response 
Grantee (small, rural WRO) 

Rapid Response Grantee (small, rural WRO) 

people i Rapid Response Grantee (small, rural WRO). 
Feminism comes naturally to all women. If as a woman, you do not stand for women, then who 

do you stand for? If a woman succeeds, it changes the whole community. We have been 
undermining ourselv  
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Good morning Tina - I hope you are well. On behalf of Incema I wish to thank WVL and Gender 
Links for inviting us to the learning and sharing as well as the summit platform last week. This 
was indeed an eye opening learning experience for myself and Busie, the learning opportunity we 
were not just going to get anywhere else. We are going to use information gained in our office 
operations as well as in projects that we are implementing. I must say our finance management 
has improved and Busi cannot stop praising the WVL team support in improving her finance 
management skills. I am in short of the most suitable words to thank you for the support and for 

-

WVL-SA Learning and Sharing Summit 
In March 2021, WVL grantees had the opportunity 
to become part of the Southern Africa Gender 
Protocol Alliance network by holding a pre-summit 
to share best practices (3-5 March) and streaming 
into the regional summit from 15-17 March. Summit 
Award categories included entries under 
Institutional, Climate Change, SRHR, Gender and 
COVID -19, Economic Justice, Gender Based 
Violence, Youth and Drivers of Change. 
 

Due to COVID-19 WROs had the option to participate 
in person or online via the GL Community of Practise 
platform in both the WVL-SA Summit and Regional 
#VoiceAndChoice Summit.  The WVL-SA Learning 
and Sharing Summit affirmed the ground breaking 
work of 43 organisations and individuals from a 

broad cross section of South African  rights organisations. Areas covered in the 
entries ranged from tavern dialogues held with men in three provinces; men are being 
taught on issues of consent with other grantees working to develop mobile applications that 
are used to mentor young girls.  Other initiatives affirmed were on networking and 
movement building to establish and update a provincial database and geographic mapping 
of CSOs working on GBV and Femicide in KZN; initiatives that provide court support to 
victims, SRHR project on  period  mental health, entrepreneurship, sex work, 
and initiative targeting youth that are living with disabilities.  
 
The judges recognised nine winners and twelve runner ups; with two runner ups each in 
four categories. Winners and runner ups were from the Eastern Cape (2), Gauteng (8), 
Western Cape (5) and KwaZulu-Natal (5).  
 
Following the WVL-SA Learning and Sharing Summit and the Regional #VoiceAndChoice 
Summit, two WVL-SA grantees Lesedi La Setjhaba (GBV category Runner Up) and Rise Up 
Against Gender Based Violence (GBV Regional Summit Winner) have been approached by 
SABC 2 to participate in a documentary on the state of women in SADC region in light of the 
COVID-19 pandemic.  

Anglophone and Lusophone Africa WVL Learning and Sharing Platform  
Gender Links co-hosted the WVL Africa Anglophone/Lusophone Learning partnership with 
GAC in April 2021.  Topics included Feminist Monitoring, Evaluation and Learning; Movement 
Building; Funding Modalities and Communications for Social Change.  Of the 176 
participants, 21 came from South Africa; 13 from 12 WVL-SA grantee organisations. This is 

Thabile Shembe from Justice and 
Women in KZN presenting their best 
practice case study during the WWVL-SA 
learning and Sharing Summit.  Photo: 
Nompumelelo Mathibela 
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another example of how WVL is opening powerful new learning and networking 
opportunities for WVL-SA.  
 
Next steps  
 :  The WVL-SA Team will continue to identify opportunities 

(funding and skills development) that benefit and create sustainability of WROs.   
 :  In collaboration with the HR and Leadership 

Coach, the project team will continue working with WROs on organisational 
development. Each organisation will develop an action plan based on its ODS score. GL 
will continue to support WROs to meet statutory requirements as well as develop 
organisational policies in areas such as HR, Finance, Safeguarding and Anti-corruption.  

 Based on the findings of the WVL 
Baseline Evaluation, GL will convene a dialogue of WVL grantees on feminism and build 
this into future capacity building initiatives to forge a common understanding. This will 
be measured through a repeat of this question in the final evaluation.

         GL will develop a 
detailed capacity building plan for the remainder of the grant period based on the ODS; 
our assessment of reports and areas that need addressing. In addition to the M and E 
and communications training scheduled for this year, GL will seek to add courses on 
proposal writing and budgeting skills for funding applications.  

        
  


