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I. EXECUTIVE SUMMARY  
 
GL is one of a handful of southern NGOs selected by Global 
Affairs Canada (GAC) to manage its ground-breaking Women 
Voice and Leadership (WVL) Fund, a flagship of 
Feminist International Assistance Policy. During this reporting 
period, GL managed the South Africa portfolio of WVL and (at 
the request of GAC) co-facilitated the Anglophone and 
Lusophone Africa Learning Partnership of WVL, opening many 
new avenues and ideas for cross-movement building.    
 
This report covers the second year of the WVL-SA Project (01 April 2020 to 31 March 2021) 
which is exactly mid-way through the timespan of this fund. It builds on the Year One 
Annual Outcomes Report; and Year Two Semi-Annual Report (November 2020) presenting 
cumulative assessment of progress to date. Where relevant, events post 31 March 2021 that 
have a bearing on the analysis are mentioned.  
 
WVL SA at a glance  
Year one  Year two  Year three  Year four  
April 2019  March 
2020  

April 2020  March 
2021  

April 2021  March 
2022 

April 2022- March 
2023  

Preparatory activities Grant Making and Reporting  
 Governance structures  
 Project Implementation 

Plan approval  
 Grants Manual  
 Systems, templates, 

reports   

July-Dec Jan  
June  

July  
Dec  

Jan  
June  

July  
Dec  

WRAP 
UP  

First grants disbursed in June 2020; first reports received 
in January 2021. For the Networking and MY Core Grants 
there are five reporting periods as above. To date, two 
calls have been issued for the Rapid Response (small) 
Grants, in early 2020 and 2021. These run for six to nine 
months each.      

 
As illustrated in the table, although the fund if half way through its course, actual grant 
disbursement only started in 2020, preceded by several preparatory activities. As such, the 
fund is presently 40% spent. The COVID-19 pandemic imposed many challenges on the 
programme over the last year. None-the-less, the fund is on course to fully deliver by March 
2023. This report raises important policy and operational questions such as the purpose and 

 of the Rapid Response funding window; application of interest earned, and 
the need to start considering what happens beyond the fund period.    

 
As part of this mid-term reflection, the report references findings 
and recommendations in the 

 by an independent Monitoring and Evaluation Consultant 
(Marinda Weideman) commissioned by GAC. Excerpts are found 
throughout the text in boxes shaded in light green. The 
evaluation included a 100% response rate among WVL grantees, 
providing GL useful, independent partner feedback.  
 

 
a) Key achievements include:  

 : GL Awarded 40 grants (17 Rapid Response, nine of these in 
response to COVID-19; 20 MY Core and 3 Networking). Year 1 RR grantees 

Most WROs positively 
assessed their overall 
relationship with GL 
(87%), as well as the 
way in which GL 
managed the WVL grants 
process (83%) - 

 

The selection of a local 
WRO as the implementing 
partner is a key factor in 
the success of the project 
to date. 
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successfully implemented their projects and submitted Project Close Out Reports.  
MY Core and Networking grantees started project implementation, and all submitted 
first Semi-Annual Reports by 30 January 2021. 

 GL raised GBP 50,000 or about R1 million from UKAID in 
complementary Rapid Response COVID-19 funds disbursed to a further 20 grantees. 
GL has applied to become a partner of Amplify Change, a pool fund of reputable 
donors and private foundations based in the UK, to manage SRHR funds for smaller 
NGOs in Southern Africa. If GL is successful, WVL grantees will be eligible to apply.  

  Grantees report that they raised an additional ZAR 4 
806 349,00 (CAD 410 799) during Year Two; and received in-kind support valued at 
ZAR 1,544,900.00 (CAD 132,043.00). They attribute this, at least in part, to the 
capacity building, institutional strengthening and confidence-enhancing activities of 
the WVL Fund.   

 : GL finalised grantees online reporting platform through 
Survey Gizmo for narrative reports and SAGE Pastel Evolution for the financial 
reporting.  GL put on a Help Desk feature on the WVL-SA website to improve 
managing grantee enquiries.  GL also updated and modified its Community of 
Practise (COP) forums into a virtual platform for dialogues and training.  

 :  Grantees received foundational training in GL finance and M 
and E systems in July 2020; extensive on-the-job training and support in finance, as 
well as leadership and diversity training dovetailed with the summit in March 2021. 
GL delivered the training in person and online, providing the grantees the option for 
how to participate within the constraints of the various stages of lockdown.  

 :  Grantees shared 68 best practices from 
their work in the #VoiceAndChoice Summit that culminated in 

had the opportunity to participate in the regional SADC 
th 

anniversary on 17 March. In a key note address Canadian 
High Commissioner Chris Cooter praised GL for its 
collaborative approach.  

   In addition to the three networking grantees, 
who work nationally and provincially, the period yielded many 
examples of WVL grantees networking among themselves. 
GAC approaching GL to lead the Africa Anglophone and Lusophone WVL Learning 
Partnership opened the door for WVL grantees to meet and network with WRO in 
Ghana, Sudan, Tanzania and Mozambique.    

   WVL grantees conducted 53 campaigns on a broad range of 
topics; SAWID authored a report on COVID and poverty; and the WVL secretariat 
convened two dialogues  on COVID-19 and the possible impact of a change in 

parliament.  
  In the first two years the programme reached 15,595 beneficiaries: 72% 

women; 26% men and 2% Gender Non-Conforming. 42% are in the youth category 
(18 to 40). Two thirds (46% women and 20% men) are from rural areas.  

 
b) Key challenges include:  

 :  Conducting due diligence under lockdown posed 
challenges and may have resulted in some oversights that are discussed in the 
report. Grantees had to pivot activities and work plans.  In some cases, grantees 
requested a complete change. This put pressure on the grants management team.  

Training methods 
included workshops, 
webinars, one-on-one 
training, online platforms, 
the provision of tools and 
guidelines and peer-
learning events. 
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  (R50,000 per grant) presented the most 
challenges for grant making. The work required to administer each of these grants is 
about as much as the larger grants yet the funds are insufficient to deliver impact. 
While GAC welcomed the theming of the second call around COVID-19, the GAC 
viewed the third call on vaccine justice as too prescriptive. In this report we present 
several suggestions for re-imagining this window in what remains of the fund period.   

 : Financial management and reporting 
by grantees continues to be a weak area. Even with an additional member, the Team 
is currently overstretched as a result of the on-going finance support required by 
grantees. Grantees have raised legitimate concerns about some of GL systems being 
too cumbersome; these merit attention.   

 :  Grantees struggle to articulate the impact of their work in written 
English due to language barrier, resulting in weak reporting and information gaps. 
The summit presented a welcome opportunity for grantees to articulate their work. 
While the recommendation in the WVL Monitoring Baseline report to put out grant 
calls and allow for reporting in local languages is not likely to be feasible, we will 
continue to explore ways of allowing verbal sharing to capture the full impact of the 
fund. 
August 2021. 

 :  The GL grants team has had to monitor beneficiary data very 
closely following irregularities in beneficiary data. For example, one grantee recorded 
events with 236 people which is questionable in light of the COVID-19 restrictions 
during that period.  It became necessary for all beneficiary statistics entered to be 
interrogated. GL is looking into the recording of participants in virtual engagements 
disaggregated according to GAC requirements. GL plans a more in-depth M and E 
workshop in 2021.   

 :  Through its policy of 100% finance document 
verification, as well as a robust whistle blowing policy, GL compelled one grantee to 
refund R34,630. In two other cases the disbursement of funds has been suspended 
pending investigation.  
 

c) Key recommendations include:  
 Reducing the number of RR grants and increasing the size 

to R100,000; having this as a rolling grant. 
 Expanding capacity building to include in-service experiential 

learning with GL for more effective on-the job learning.  
 Further investing in simplifying systems for grantees using 

new, more appropriate software and technologies. 
 Applying interest earned into systems development and 

possible supplementary grants in the remaining two years to 
ensure effective utilisation.     

 
d) Structure of the report 
The report is organised around the logical framework model. The Report includes sections 
on project visibility, operational changes, risk analysis, financial narrative report, and ends 
with recommendations and the next steps. Attached  at Annex A is the WVL Initiative 
Outcomes Reporting Worksheet for Year 2; Annex B, detailed scoring for the Organisational 
Development Score card; Annex C is the GAC Communication products log that records 
communication products produced by WROs during project implementation.  Annex D 
presents a log of WVL-SA project in the news. Annex E is a technical note on GL finance 
systems, costs to date and proposals for simplifying this. 
  

Global Affairs Canada 
should consider, and 
is possible start 
preparations for, 
expanding the WVL-
SA project by another 
three years - 
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LOGIC MODEL:  

Ultimate 
outcome  

1000. Increased enjoyment of human rights by women and girls and the advancement of gender 
equality in South Africa  

 
 
Intermediate 
outcomes  

1100. Improved management and 

organisations.1 

1200. Enhanced performance of 

programming and advocacy to 
advance gender equality and 
empower women and girls.  

1300. Increased 
effectiveness of 
national and sub-
national WR platforms, 
networks and Alliances 
to effect policy, legal 
and social change in 
South Africa.  

 
 
Immediate 
outcomes  

1110. Increased 
funding for WROs 
enabling them to 
deliver on their 
mandate and 
their strategies. 

1120 Increased 
ability of WROs to 
create, monitor 
and    improve 
organisational 
processes, 
systems and 
sustainability 

1210 
Strengthened 
ability of WROs 
to reach 
marginalised 
groups2 with 
high quality 
services and 
support to claim 
rights  

1220 
Strengthened 
ability of WROs 
to undertake 
policy and 
advocacy 
activities on a 
range of issues 
in their 
capacities of 
work  

1310 Increased ability 
of platforms, networks, 
coalitions, alliances in 
policy and social 
advocacy.  

 
Outputs  

1111 Transparent 
grant-making 
process 
developed and 
executed 

1121 Institutional 
Capacity Building 
provided in areas 
such as:  Finance 
and governance, 
Results for 
Changes, 
Communications 
for Social Change, 
Leadership and 
Diversity 

1211  WROs 
received 
technical 
assistance to 
develop 
innovate 
programming 
and mobilise 
communities 
fulfilling 

 

1221  WROs 
receive technical 
assistance to 
design and 
sustain policy, 
outreach, 
awareness and 
advocacy 
campaigns to 
enable women 
and girls to 
access a range 
of gender 
responsive 
services in 4 
provinces  

1311  Funding WROs  
networks and alliance is  
provided  

 
Root causes  

Patriarchal social norms (values, beliefs, attitudes, behaviours and practices) condone and perpetuate 

political  rights; denying them voice, choice and control over their bodies; lives and livelihoods. 
 

The WVL-SA Project Theory of Change remains applicable and relevant in framing the root 
causes of gender inequality in the South African context.  The Logic Model presented above 
and the proposed pathways through which to empower women and girl and advance gender 
quality in South Africa are still relevant. GL is reviewing and updating the Performance 
Measurement Framework alongside the Year 3 Project Implementation Plan.     

                                                           
1 Refer to section on Creating sustainability and capacity building for WROs which mention involvement of 

 
  
2 Marginalised groups include the LGBTIAQ+ community, survivors of gender based violence, rural women, and 
persons with disabilities.  


