


SYNOPSIS

.

.

To create 
opportunity for 

women to be able 

to contribute not 

only to their lives but 

to their community 
by empowering 

them with skills to 

combat poverty
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OBJECTIVES

To enrol women 
to teach them 
sewing clothes

How to start using 
the skill obtain to 
make money or 
start a business
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ACTIVITIES
 the first task was to 

teach them 

sewing machine 
and all the 

different 
components and 

their use

 Threading

 Straight stich

 Cutting the cloth 
for mask(during 

lockdown)

 Next step was 

cutting a simple 
kid dress with 

gathering

 They learn to sew 

their own size dress
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PARTNERS 
 FGTG Business Solutions 



BUDGET  

Amount in R

Project total R50.000

Amount allocated to female

beneficiaries

R46.074

Amount contributed in cash

or in kind by partner

organisations (please

specify)

TOTAL R46.074



BENEFICIARIES  

Category Women Men Total %

Women

Direct beneficiaries 100% 100%

Indirect beneficiaries (e.g.

through other networks)

Online beneficiaries (e.g.

website access, mailing lists,

scholarly articles)

Total 100%



MONITORING AND 
EVALUATION

 How do you monitor the success of the project?

1. By keeping records of all the target set for that particular 
month

2. Record for Material such as cloths,pins,cotton threads 
and all the equipment

3. budget

 What types of monitoring and evaluation methods and 
tools did you use to measure impact?

1. Balancing of books as per set out budget

2. Taking stock of all the material

3. Monthly meeting to make sure the target set are 
achieved or what more can be done



RESULTS

 Women’s empowerment through  
learning a skills to improve their lives

 Public participation as the word of 
mouth more women are coming 
forward and wants to be part of the 
program

 Media coverage we have created 
Facebook page to display our product

 Capacity building word of mouth and 
through our Facebook page

 Changes in gender attitudes at 
individual and community level they 
are now more confident and their self 
esteem is at an all high time and they 
able to get orders for themselves to 
generate their own income

 They have been able to start working 
independent and we do collaboration 
on big orders 

 Include evidence here – photos/clippings



CHALLENGES AND LESSONS 
LEARNT

What have been the main challenges?

 space as we can’t have more people enrolling for the program

 Sewing machine 

 Stipend

 By having trainee come at different times so the will be social distancing 

 The money we get from orders is distributed among members to help with 
food and transport

How have these challenges been overcome

 By having trainee come at different times so the will be social distancing 

 The money we get from orders is distributed among members to help with 
food and transport

What lessons have been learned

 Attendance,time keeping,wastage and bookeeping

 How will the learning be applied? 

 Training for bookkeeping

 Making sure materials are used proper



SUSTAINABILITY AND 
REPLICATION

How can the work be sustained/kept going?

 Members joining the training on a regular basis and 
the product are of the highest quality

How can the work be cascaded to other organisations? 

 The members we train are trained adequate enough 

so when they become independent it will show they 
are properly trained



NEXT STEPS5

What are the key priorities 
going forward? 

 Bigger space to 
accommodate about 
32 trainee per class

 More sewing 
machinery

 Funding for the 
material need for the 
process

 Training for business 
management

 Recognition and 
awards

• Include evidence 

here –

photos/clippings


